The table presenting audit points reply is as below.

SMART PIU Director of Marketing Pune

External Audit Report 2024-25

Sr  [Observation Observation Amount | Amountin | Amount in Rs Risk
No ([Related to inRs Rs Perception
Procurement (Irregularit| Recovery
/Accounts/ y) .
Admin/Other (Statutory / | (High/Med Compliance
General) | ium/Low)
1 [Procurement |We noticed that payment has been made to AFC India Pvt Itd 1253031 - High We acknowledge the observation regarding the payment made to AFC India Pvt. Ltd. for consultancy services towards the Call Centre and Help Desk — Inception Report.
for consultancy payment for call Centre and help desk Upon verification, we would like to submit that no irregularities have been noticed in this matter. The payment has been processed as per the terms and conditions of the agreement,
—Inception Report but following irregularities were noticed against duly completed deliverables, and following all applicable procedures. So, Pls drop the para.
Tender cost — RS 34,872,10.40 - AFC India Limited
a) As per agreement dated 12.02.2024 work to be completed As per the Contract Agreement dated 12/02/2024, the consultancy assignment was deliverable-based. The timelines were defined in terms of specific reports/documents to be submitted.
within 4 month as per the deliverable but same has not been Accordingly:
completed and extension has been given for 2 month after The Inception Report was submitted on 18/03/2024.
19.06.2024 to 19.08.2024 but work is not further in process or The initial draft of the Analysis & Assessment Report (DPR) was submitted on 22/04/2025, and the revised DPR was submitted on 11/05/2025, incorporating the observations received.
any of the ahead. The project work does not carried as per the The ToR and RFP Document were submitted on 03/06/2024, duly revised to incorporate inputs received from the World Bank.
deliverables Thus, the major contract deliverables have been submitted by the consultant within the agreed framework. The payment released is linked to deliverables achieved, and further activities
are progressing in consultation with the World Bank. Hence, the work is being carried out as per the contract provisions, and there is no deviation from the agreed deliverables. Pls drop the
para.
b) Minute of the meeting for extension should be 19.06.2024 The extension of the consultancy period was duly approved from 19/06/2024 to 19/08/2024. The date 19/09/2024 has not been mentioned in the Minutes of Meeting. The correct extension
t0 19.08.2024 but it is mentioned 19.06.2024 to 19.09.2024 period is also clearly reflected in the official letter, office notes, and the original contract amendment, signed by both parties. Hence, there is no irregularity in this regard, and the records
may kindly be verified. Pls drop the para.
c) Team mobilization , discussing and requirement gathering Itis noted that the monthly reports for team mobilization, requirement gathering, stakeholder analysis, and interaction studies are not available for audit verification.
monthly report is not available for audit verification However, as per the Contract Agreement (Page 31), only the output documents are considered deliverables. The preparation of monthly reports is not an essential contractual requirement.
d) Analysis and assessment stakeholder , interaction Further, Minutes of Meetings (MoMs) and email communications related to team mobilization, requirement gathering, and stakeholder interactions are available and maintained, and can
conducting requirement study monthly report is not available be provided for reference or verification if required.This ensures that the project activities have been properly executed and documented as per the contractual terms.
for audit verification
First stage
subject of Office note sheet dated 22.03.2024 stated subject to Revised inception report attached with Note and submitted with invoice on 14.03.2024. The same are also available for audit verification and same was submitted at the time of audit. Pls
revised inception report but when inception report is drop the para.
Second stage ( RFP / DPR and phase completion report )
subject of Office note sheet dated 25.06.2024 Office note is for 1. As per the RFP, the preparation of the DPR was part of the Pre-Implementation Phase (First Stage). Accordingly, the consultant submitted the DPR on 22/04/2024. The
approval of revised DPR and revised estimate cost for major contract deliverables have been submitted by the consultant within the agreed framework in Pre-Implementation Phase (First Stage).
establishment call centre and Redressal solution through a 2. The World Bank team suggested certain modifications to the DPR. After incorporating all the suggested changes, the consultant re-submitted the revised Final DPR, ToR,
managed service for DOM however hard copy on 01.05.2024 RFP Document, along with the Analysis & Assessment Report.
and online email copy received on 22.04.2024. Also additionally 3. The Final DPR and RFP deliverables were approved on 10/06/2024.
revised report was received on 21.05.2024 and revised RFP on 4. Subsequently, the Directorate of Marketing (DoM) submitted the DPR, ToR, and RFP to PCMU on 14/06/2024 for initiating the Bid Process & Project Management Phase.
05.09.2024 5. Meanwhile, the consultancy period was extended on 19/06/2024 for the duration 19/06/2024 to 19/08/2024.
6. Due to administrative delays under the SMART Project (not attributable to AFC), the contract was terminated on 19/08/2024, as the Bid Process & Project Management
Phases were not approved. So, Pls drop the para.
2 |Observation |Payment has been made to Yashwantrao chavan academy of 11940913 - - High
development administration(YASHADA) for providing facilities /

and services fortralmng and capaclty bulldlng of DOM offlcer
A annac cs PPRTIN

a) As per Mou dated 30.01.2024, Dellverable nol tralmng for
TNA workshop to identify training need of officer of Dom wot be
held within 1 month i.e. in Feb 2024 but Training held on
19.03.2024 and 20.03.2024 deliverable submitted on 01.04.2024
at a delay of 1 month

TNA Workshop ST Tt STTeTes HRTERE STCtieIoT 3TUferd gt W07 TSA ¥R SR SToAduaTe STeaT TRTERe e Tel e shRuaTehidT foreiel et 37/, T8 JeaT, o7
21 TeTeTOT HEATE SR UfRTeT0T TRISh Y o ST BTSRRI RGN e AT Sfeeh STeATerel e 378 STRTIqeh sicheaT Ge-TaR e HiR1eToT SRIsHHTEAT STHCASSTEuTa
MANAGE, 58T 31107 NIAM, STAqE 31 3 S THelfer iatie Teehrel €l SATe9aesh U SATeTel B, TNA HE9IeS G& i 80T, TNA 3fedTet qaR Hul, F¥1eiT shishH foehfad
SO, ST ifeed TR <hol, SReTeTehi=il HTOTeToT (ToT) ShTETTaal €ot AT TUafeR MANAGE, &SI ST NIAM, STIQR a1 Sl Teierefiet i TesiT §ob SR FHF shUard STTeiell
. o5 AT, YOI 21 Gieiicn T80T el SUeied SRaeietl ShiciTar ] 3TITT disfieil SUCTel a8e MANAGE, 2XETS, 31101 NIAM, STIqY 1 S e aisfieal SUeiedcaR Qs
SRR FHT STUTRT HTCTeT e ST AT STeiell ST, T GeTT T8I STTea T el

b) As per Mou dated 30.01.2024, Deliverable no 2 prepare and
submit TNA report for office of department before 31.03,2024
but Deliverable 2 was submitted on 13.09.2024 at a delay of 06

(Deliverables) el a5 gul = STAH TIEIe el (Deliverables) J0T FRUATH oeiel e HIE 3THRE R0, SRR HIadTE &1 fhHaame = el (No cost escalation) GIaTE FR0ATT
ST, ST GEEIe! Ual Fieldl STSUaTd 3TTel 37T, T YeL ST7erT SresuaTe e,

c)As per Mou dated 30.01.2024, Deliverable no 3 Develop
Training module for officer of department before 31.03.2024
but Deliverable 2 was submitted on 14.10.2024 at a delay of 07

d)As per Mou dated 30.01.2024, Deliverable no 4 Training of -
50 master trainee to be done before 31.03.2024 but it held on in
November 2024 at a delay of 8 months

TNA 3TaTel Validate STk TTTT0T 50T G BIet. FPIST, Io7 A1 FTTeT0r S HHTe FHORTeAT (AT HeTeid Te T34 (Deliverables) T = GI0ATE G R0R% Heftel
AR ST TR FHerSU[ehT & Ueh SR T3 Shotel STTE. HaX HRUT TRAAGE TR, TR TG HIATHI ST SR ] ST T8 faremmrear sifespr=ai=r
FISUERTeAT SHTHRTSTT ST STACAT T AT HICTE STT&TOTR SURI g STk . T TNA FRIASHR TNA TedTel TR - Te1ai07 shiish faehtad ot aTfor sk
TTeTeRTN STITTGAT STTRIITSTe <h0l 21 YR (Deliverables) e &IUART ST SeiodT hicTareiIte U ST shicterelt AARTeTelT 3T, TR TR ST ST v Jrell.
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e)As per Mou dated 30.01.2024, Deliverable no 5 Designated Deliverable no 5 Designated and printed training resource material WA (Deliverables) o 327 I1 hiaierard 2TET, EW’JT‘I&T&‘TWF@‘}W TR, SIS HSATel (Deliverables) ‘1?1?‘1'([
and printed training resource material to be done before o5 Ul A ST Tgeret e (Deliverables) JUT FRUGTH foeiel e HIE 3THRE 034, SFERH HIaaTe €1 fhHaane F el (No cost escalation) JIaTE FRUGT ST, HaX Yaae
31.03.2024 butitis not submitted = i TS 3Tl 377, TR WETe SATEM e vaTd e,
f)As per Mou dated 30.01.2024, Deliverable no 6 training for 2I9TET, U7 AT HVTET0T G f&ieh 30/02/R0 R TUSTreaT AHHSTE SRTAel T UaT (Deliverables) Toe ShugReIE! HIE R0\, 3FER HTSTET0T ST eIIeal Jul st HIE Sjel R03Y, 3T T
400 departmental ield officer to be held before Nov 2024 but AT (Deliverables) Tl &1Set 318l fetieh 83/08/R03 4 TSTHeal T HelTeTeh, WEehTY SeTeTor o TP e, ST, O i1 T SHetet ST, W FETEAT FEAEER e 7 034 el
2;‘;1';2:‘1:“e,\:;:’;m:::::e‘:a;:nde?zﬂze':?ist::h atime T 23 WITETT SERTIGHT SRATSI AT TR, ST ToeAT St ST BT SHHehoTes TSR RIHcie! s / e 2T el HRTaoT shRRaiT S g YIehvIR e o e,
: it s amtrinl ol nlo i T AR o T o SRR / FHHERT T HRTRT0Me st feeiet o1, TRt oo SRR / HIERY ITeaT HTerume! FaisT STl TRTOR STe. Teiel SiTefur shieieiest qo7
8)As per MOU dated 30.01.2024, Deliverable no 7 training for SIS SATOTE Teh g1 TUTST HTE Tt R0, SFER SI0T Yehed e T FSai (Deliverables) el shUATIIE] A1 3TTRE R0, STERE I & Fhweree 7 T (No cost
1200 APMC staff to be held before December 2024 but 3rd N R . . . N
stattito be held before ecember 2124 ut 3 escalation) HIATE FIUATT ST, THE Tohed GH-=T 3TITUT eI hefTeaT BREISTTEAT f§7eh 02/0%/30 3R USEAT HRTEH GEITER . \90.00 TGTUEIT ST ThHwAT L=
amendment was made on dated 06.02.2025 with a time NN N . N .
extension till April 25. However, amendment in the extension S Fedish ZUATER Wehod ShiaieraTe qerei=2iell 5ot 3TTevaeh 378, eER J9IaT, IOl 37 SHTer0] Seiaied shoetoal QrisTed shiRid HEaae JUATgel Jcee el Sl Jehed TH-=g o
N R o N . PN

was given after the actual deliverable period was ended SEREATT ShefTel HI=IeTl sl TEutId v 3TTel 378, FelRela FITeron shresiest T AT 3Ted. T LT 3TTET 0T F1ell.

TG U7 ATIGISTeT TTYT8T0T hTHehTSTIEhNeT U STl AIHSTEd SRR Siererdl i.01/02/2024 o 2.31/01/2025 16T UehT SIS &1ell. TR haRre i.30/01/2025 =41 Jr=ereat
h)As per Mou dated 30.01.2024, Deliverable no 8exposure visit HTATCTA TSR AT ST ST, HT. T At 1. 30.01.2025 st Frcrea feamit 31w et Sfemeit Sefater Shofedl SHsTey HURTaT e f.31/08/2025 SFER qeaars
for 1200 APMC staff to be held before Dec 2024 but3rd SO ATl TR, TR TG WIS FRTEAT 3rd Amendment 3R AT, Y@, Tehed SHCISSIE0N qUI SelerTord dre shed 1£.30/01/2025 st wierdt sietelt 37, T ¥l 3rd Amendment
amendment was made on dated 06.02.2025 with a time . . ) . Jr S . N
extension till April 25. However, amendment in the extension R e / WWWWW@W 15.06/02/2025 2t e sTretett 2. TR e 3rd Amendment THR TR FIRTE Hrt f.01/02/2024
was given after the actual deliverable period was ended €.31/08/2025 3T 3ATE. T FEL WeRIOTHE &I 39T,

1. TSI R HEeE [GoaT caTeier 3781 o el fehell shTHTeAT TedTe SHIvTATe! siget Sietel el

2. ETEAT GTHTITYCS TSI hRTeAT ShiaTH e hIVTE! STk d1E SHeictt ATel, e T e ot Seiet T,

T TS ST TN AT,
i)As per Mou dated 30.01.2024, Deliverable no 9 assessed the 2IITET, U7 A SATcTedT HSTETOTTe TE SR AR o SR i TSTeToTsIerere AR Online 7 ¥ReM Deliverable no 9 THieT Evaluation Report @ 321 FIRT, I01 Fi1 Get L. seIR
impact pf training thm“/gh online assessment prepare and e SRR / AR o TrHRTTeAT STTehT==i= HRTeTuTseire ST Online TRULTIA THTER STETA SHRUATT STt 3R, FETHT @ &L= Online HATHIT ¥REAH Deliverable
submit the assessment / evaluation report before 30.01.2025 f . NN . 5 >
but 3rd amendment was made on dated 06.02.2025 with a time no9 Evaluation Report ,Tﬁ?TF'IT o -l .

Date of payment Deliverable Amount

27.05.2024 Ist 660400
17.03.2025 2nd 416000)
19.03.2025 4 354513
19.03.2025 6tn 2320000
27.03.2025 6tn 420000
27.03.2025 8un 865000)
27.03.2025 7on 2768000
28.03.2025 8un 307500
28.03.2025 8un 677500
28.03.2025 7in 984000)
28.03.2025 7on 2168000

3 | Procurement |We observed that payment has been made to KPMG for High

providing consultancy services for technical cell of PIU DOM
however following irregularities were noticed
a) Delay in deliverable as follows

Deliverables As per Agreement I::\ellne as Actuall R

Stakeholders, survey 2 months 02.07.2024 KPMG Advisory Services Pvt. Ltd., submitted the Draft List of Stakeholders, Survey Questionnaire, and Interim Progress Report for Objective-1 on 23 July 2024. Following the submission,
questionnaire & Interim (Mail) PIU-DoM, along with the Consultant Team, conducted a detailed discussion and review of the Draft Report on 05 August 2024 under the Chairmanship of the Nodal Officer, PIlU-DoM. The
progress report of objective 1 Hard copy approved Minutes of this meeting, which record the observations, required modifications, and agreed-upon actions, are attached with this note for perusal.

submission of final progress received- As part of the assignment, the Consultant submitted the draft of Deliverable-2 on 23 July 2024. After the initial review, PIU-DoM communicated the necessary corrections, clarifications, and
Report 23.07.2024 amendments pertaining to the stakeholder framework, survey instruments, and analytical methodology. Incorporating these inputs, KPMG submitted the revised final draft of Deliverable-2

on 13 August 2024. However, during subsequent technical scrutiny, significant inconsistencies were identified in the statistical parameters, specifically relating to the alignment between the
reported confidence level and standard error. Additionally, the proposed sample size of 65 respondents was assessed to be statistically insufficient for achieving reliable and representative
results for the intended evaluations.

To address these methodological concerns, a focused review meeting was convened on 27 August 2024 with the Consultant. During this meeting, PIU-DoM advised the Consultant to
enhance the sampling framework, strengthen the robustness of data collection tools, and rectify the errors in statistical computations. Acting on this feedback, KPMG increased the sample
size from 65 to 150 respondents, revalidated the statistical assumptions, and corrected the observed discrepancies in the methodology.

Following the incorporation of all required improvements, the Consultant submitted the revised Final Deliverable-2 on 12 September 2024. This submission includes the updated List of
Stakeholders, the corrected and validated Survey Questionnaire, and the Interim Progress Report for Objective-1. It is noted that the quality and accuracy of Deliverable-2 will directly
influence Deliverable-3, which will comprise the final evaluation report on the current reform initiatives. Accordingly, the strengthened methodology, expanded stakeholder representation,
and improved survey reliability provide a more credible foundation for the subsequent stages of the assignment.

Based on the above developments and the comprehensive revisions undertaken by the Consultant, Deliverable-2 is now assessed as satisfactory and compliant with the requirements. The
Final Deliverable-2, dated 12 September 2024, is hereby submitted for your review and approval. Pls drop the para.
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Report of 4 months Hard copy The completion of the report was contingent upon the finalization of Deliverables 2 and 4, as the analytical inputs, validated methodologies, stakeholder insights, and recommendations
Objective 1 received- contained in these deliverables formed the essential foundation for developing an accurate, evidence-based, and comprehensive final report. Deliverable-2 provided the revised stakeholder
Feb 2025 list, corrected survey tools, enhanced sampling framework, and interim findings for Objective-1, all of which were critical for aligning subsequent stages of analysis with the approved
methodological standards. Similarly, Deliverable-4 contained the finalized questionnaires, research methodologies, and thematic study frameworks required for Objective-2, which were
indispensable for ensuring that the final report adequately captured the multi-dimensional aspects of the ongoing reforms, regulatory mechanisms, and sectoral challenges. As both
deliverables underwent detailed technical review, revision, and approval processes including correction of statistical inconsistencies, expansion of the sample size, strengthening of
evaluation parameters, and incorporation of PIU-DoM’s recommendations the timeline for the final report became directly dependent on their acceptance. The delay in submission was
therefore procedural and unavoidable, as the final report could only be prepared once these foundational deliverables were formally approved. In this regard, the sanctioned delay noting
issued by the competent authority, enclosed herewith for reference, duly acknowledges and authorizes the revised timeline. In light of this, the paragraph on delay attribution may kindly be
omitted. Pls drop the para.
Submission of Questionnaire & |5 months Hard copy KPMG Advisory Services Pvt. Ltd.,submitted draft Deliverable-4 on 12 September 2024, comprising the Questionnaire and Methodologies for the research studies under Objective-2 of the
methodology to conduct received- Contract. Upon receipt, PIU-DoM, along with the Consultant Team, conducted a detailed review of the submission on 26 September 2024 under the Chairmanship of the Nodal Officer, PIU-
Research studies mentioned in 12.09.2024 DoM. The During the review, PIU-DoM advised the Consultant to expand the analytical scope by incorporating broader perspectives on ongoing reforms; undertake focused surveys to
objective 2 identify challenges faced by license holders; collect data on the impact of single license holders on APMC market rates; and examine operational issues associated with the single-point levy
of market fees, supported by comparative insights from other states. The PIU further recommended verification of the operational status of e-NAM through consultations with MSAMB
officials, as well as a detailed study on the deregulation of fruits and vegetables, including key challenges, regulatory provisions, and best practices across India. It was emphasized that
Deliverable-4 should adopt a mixed-method evaluation framework integrating both qualitative and quantitative approaches, and include the compilation and submission of an interim
report on the deregulation of fruits and vegetables to the Directorate of Marketing. Following the review and in line with contractual obligations, the Consultant has satisfactorily submitted
Deliverable-4 Report, dated 12 September 2024. Pls drop the para.
Date of payment Deliverable Amount
29.10.2024 1% and 2™ 950848
20.01.2025 A 950848
28.03.2025 3rd 950848




