




























































Office Note 

Subject: 
Approval for signing of Contract with Joint Venture AFC India Ltd. And Mazars 

Advisory services LLP for hiring of Consultancy Services for Call Centre & Heln 

Desk service, Project Implementation Unit -Directorate of Marketing (DoM) under 

SMART Project 

Reference: 

SMART -Project Implementation Unit 

Directorate of Marketing, M.S. Pune 

Date: (2/02/2024 

1. RFP for Hiring of Consultancy Services for Call Centre & Help Desk Service, Ref 

No. 
SMART/PCMU/DoM/CS/60/2023-24, 

dated 30/08/2023. 

2. Office Note & First Corrigendum to the published RFP for Hiring of Consultancy 

Services for for Call Centre & Help Desk Service, dated 15/09/2023. 

3. PCMU, Procurement Expert Email- dated 4/10/2023. 

4. Office Note & Second Corrigendum to the published RFP for Hiring of Consultancy 

Services for for Call Centre & Help Desk Service, dated 5/10/2023. 

5. Office Note of Approval for Opening the proposal received against the 

published RFP for hiring of Consultancy Services for Call Centre & Help Desk 

Service, Datel7/10/2023 

6. Approval of Technical Evaluation Report dated 3/11/2023 

7. Notice for Opening of Financial Bid Opening date 08/11/2023 

8. Approval of Technical and Financial Evaluation Report dated 29/11/2023 

9. PIUDoM Letter of Invitation of Contract Negotiation Dated 29/1 1/2023 

10. PIU DoM Letter regarding Contract Negotiation dated 02/01/2024 

11. AFC India Letter of Confirmation on deployment of Key and Non-Key personnel, 

AFC:SMART 
DOM:2024/19 Dated 05/01/2024. 

12. AFC India Email of Draft final contract Dated 12/01/2024 

13. Approval to Key Experts and Draft Contract dated 24/01/2024 

14. Letter of AFC India ltd along with signed copy of Contract Document. 

With reference to the subject, as per PCMU letter dated 27/0772023 Project Director 

SMART has given approval to PIU-DoM to initiate procurement of hiring of Consultancy 

Services for Call Centre & Help Desk service. Accordingly, the RFP for Hiring of 

Consultancy Services for Call Centre & Help Desk Service, Project Implementation Unit 

Directorate of Marketing (DoM) have been called for and published on the SMART project 

website on 30th August 2023 and originally the last date to submit the proposals was upto 

29th Sep. 2023, 5:00 PM. Later on, vide reference no. 4 above, the last date to submit the 

proposals was extended up to 13th of October 2023. 

Against the RFP for Hiring of Consultancy Services for Call Centre & Help Desk 

Service, till the extended deadline to submit the proposal i.e. 13th October 2023, 5:00 p.m., 

we have received following one proposal only : 

1. Consortium of AFC India Ltd. & Mazars 

Advisory LLP ( Lead firm AFC India ) 
27/09/2023 

(Proposal 
Submission 

Date) 



Vide reference no. 5, the Approval for Opening the proposal received against the 
published RFP for hiring of Consultancy Services for Call Centre & Help Desk Service was 

Technical Evaluation Committee concluded the technical evaluation of the Bid 
Proposal as per Criteria mentioned in the ITC 21.1 Part A and Part B of the Data Sheet on 

given on 17/10/2023. 

3/11/2023. 

As per Technical Evaluation Report, after evaluation the bid proposal submitted by 
1. Consortium of AFC India Ltd. & Mazars Advisory LLP fulfils minimum qualificatin 

stage of technical evaluation as per the criteria mentioned in ITC clause 21.1 Part B of the 

criteria mentioned in the ITC clause 21.1 Part A of data sheet of the RFP Hence, the next 

RFP was done. After evaluation of the criteria mentioned in Part B, total marks secured by 

the bidder are as follows : 

Sr. No. |Name of the Bidder 
1. 

LLP 

Consortium of AFC India Ltd. & Mazars Advisory LLP ( Lead 77.50 
firm AFC India ) 

Minimum score required to pass the technical qualification as per RFP is 70. 

The committee in its evaluation report has also recommended that the finaneial 
proposals of the bidder mentioned above be opened for further evaluation. The said renort 
was approved vide Office Note dated 06/11/2023. 

Notice for Financial Bid Opening was served to the qualified bidder vide email dated 08/11/2023. The Financial Bid Opening was held on 09/11/2023 at 05:00 p.m. in the office of Directorate of Marketing, Maharashtra State Pune. 

Consultants' 

Thereafter, Procurement Evaluation Committee prepared a Final Combined Technical and Financial Evaluation Report as mentioned in the ITC clause 21.1 and 27.l of the published RFP. As per final Combined Final Combined Technical and Financial Evaluation Report the final scores of the qualified bidder are as follows : 
Technical, Financial, and final scores 

names 

Consortium of AFC 
India Limited and 
Mazars Advisory 

Technical Evaluation 

Technical Weighted 
SCores1 

S(t) 

77.50 

SCores 

S(t) x T2 

62.00 

Marks out of 100 

Technical 
rank 

Financial Evaluation 

Financial Weighted 
SCores3 

s() 

100.00 

SCores 

Combined 

Scores 

S(f) × F S(t) T + 

20.00 

Evaluation 

S() F 

82.00 

Rank 



The Evaluation Committee recommended to invite t the highest rank firm Consortium of M/s. AFC India Limited and Mazars Advisory LLP for contract negotiation. The same 
has been approved vide Office Note dated 29/11/2023. 

wda neference no 9, PIU DoM invited Consortium of M/s. AFC India Limited 
Mazars Advisory LLP for contract negotiation. The contract negotiations meeting was held 

On 30/11/2023 at 11.00 AM. The authorized representative from JV consortium of AFC India 

& Mazars Mr. Nikunj Garg Partner Management, Technology Risk and Digital 
consulting- Mazars was present for contract negotiation meeting. 

The authorized representative made a presentation before Nodal Officer and 
Technical Officers of the PIU-DoM which included the brief about the ToR., the proposed 

methodology, the Client's inputs, and conditions of the draft Contract. 
However, at the time of Contract Negotiation meeting the authorized representative 

ould not submit the signed confirmations regarding the availability of Key Experts as 

indicated in ITC Clause 28.3. Later on through various telephonic conversations the proposed 

conditions of the contract were discussed. Thereafter, vide letter dated 02/01/2024 it was 

conveyed to the Consultant firm, in writing, to submit written signed confirmations regarding 

the availability of Key Experts and submit the final draft of contract having provisions in 

consonance with the World Bank Standard Contract Document, so that the contract 

negotiation could be concluded. 

Thereafter, vide email dated 05/01/2024 the Consultant submitted the written 

confirmation regarding availability of Key Experts as per requirement of ToR. 

However, upon perusal of the Consultant's original proposal and written 

confirmation as mentioned above, it was found that one original Key Expert for Position of 

Sr. no. 2. Subject Matter / Process Excellence Expert, Mr. Chetan Kumar Chaudhary is 

proposed to be replaced by Mr. Swapnil Shah and another original Key Expert for position 

of Sr. no 3. IT / Tele- communication Expert, Mr. Swapnil Shah is proposed to be replaced 

by Mr. Jay Patel. The CVs of the new proposed key experts i.e. Sr. no. 2- Subject Matter / 

Frocess Excellence Expert, Shri Swapnil Shah and Sr. No. 3- IT / Tele- communication 

Expert, Shri Jay Patel. were submitted by consultant vide its email dated 5/01/2024. 

The same were approved vide Office Note on 24/01/2024 vide reference no. 13. 

Ihe draft of Contract was also approved on 24/01/2024 and letter of invitation along 

win approved draft Contract was sent to Joint Venture of AFC India Ltd. And Mazars 

Advisory services LLP vide reference no. 13. 

NOw, we have received signed copy of Contract from Joint Venture of AFC India 

Ltd, Mazars Advisory services LLP duly signed under seal of the firm and signature of their 

official signatories for the proposal as follows:-

For AFC India Ltd,- Dr. Narendra Baduni, Assistant General Manager and 

For Mazars Advisory LLP- Mr. Nikunj Garg, Partner 

04 months for the services as per attached Terms ofReference in Annexure A of the Contract. As per the Contract document, submitted herewith, the period of Contract shall be of 

The total Value of Contract including GST will be of INR Rs. 34,87,210.40 Only (Rupees 

Thirty-Four Lakhs Eighty-Seven Thousand Two Hundred and Ten and Forty Paise Only). 



Once signed, the services of the consultant shall effectively commence from 20 February 

2024 and continuing through 19th June 2024 or any other period as may be subsequently 
agreed by the parties in writing. 

As per SMART Project Procurement Guidelines to PIUs dated 01/09/2022, Heads of 

the PIUs have been delegated authority of procurement up to Rs. 70.00 lakhs. 
The full document of Contract to be signed with Joint Venture of AFC India Ltd, And 

Mazars Advisory services LLP for hiring of Consultancy Services for Call Centre && Help 
Desk service, Project Implementation Unit -Directorate of Marketing (DoM) under SMART 
Project is submitted herewith for your kind perusal and signatures please. 

Respectfully Submitted. 

(Sandip Ihgale) 
IT-Expert, 
PIU-DoM 

(Shahura-Hre) 
Technicl Officer (2), 
PIU- DÎM 

(Rajerara Darade) 
Nodal Officer, PIU-DOM & Joint Director Marketing, M.S. Pune 

(Dr. Kedaree Jadhav) 
Head PIU-DOM & 
Director of Marketing, M.S., Pune 



Month Phase Broad Activities Output Sr. No. Deliverable / Activity
Date of 

Submission
Remarks

1 Contract Agreement signed 12/02/2024 Agreement served as work order.

2 Inception Report (Initial) 05/03/2024
Submitted along with invoice.(hard copy 
received 11/03/2024)

3 Inception Report (Revised) 14/03/2024 Submitted with Note & invoice; 

4 Final Inception Report (accepted) 18/03/2024
Considered as final inception deliverable. 
Approve on 22/03/2024 NS 11

DPR (Analysis & Assessment Report) 22/04/2025 Submitted as per contract.

5
Analysis & Assessment Report, DPR 
& RFP submitted

06/05/2024 Submitted with invoice dt.30/04/2024; 

6 DPR (Revised) 11/05/2025 Submitted incorporating observations.

7 ToR & RFP Documents (draft) 03/06/2024
Revised as per World Bank inputs; submitted 
to PCMU.

8 DPR ToR & RFP Document 10/06/2024
Considered as final DPR & RFP deliverable. 
Approve on10/06/2024 NS 55

9 Submission to PCMU 14/06/2024
DPR, ToR & RFP submitted; bid process 
approval pending.

Bid Process Management - Assist pre-
bid meetings, responding of queries and 
preparation of corrigendum

10 Extension of Consultancy Period 19/06/2024
Duly approved; reflected in letter & 
amendment. 19/06/2024 – 19/08/2024

Bid Evaluation & Contract finalization - 
Support during Bid Evaluation and
preparation of work purchase order
along with contract administration and
stakeholder coordination

11 Work Stoppage  19/08/2024 

Due to administrative delays under SMART 
Project (not attributable to AFC).Contract was 
terminated on 19/08/2024 due to bid process 
approval pending.

Project Implementation Monitoring - 
Inspection & supervision along with
review and project plan, milestone, and
preparation of QA & QC standards,
monitoring timelines

O&M Phase Monitoring - Monitoring
compliance change, capacity building,
ensure completion of tasks assigned Final
Sign off
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Project Implementation, 
Management & Monitoring

M4

Inception Report (First Draft)
Team Mobilization, Discussion & 
Requirement Gathering

M1

Analysis & Assessment Report
RFP Document

Analysis and Assessment - Stakeholder 
Interaction, Conducting requirement 
Study 
Request for Proposal - Preparation of 
RFP Document, including eligibility 
criteria & Technical specification

M3

M2


























