4. Payment

A. (i) Ceiling

For Services rendered pursuant to Annex A, the Client shall pay the
Consultant an amount not to exceed INR 34,87,210.40 (Rupees Thirty-
Four Lakhs Eighty-Seven Thousand Two Hundred and Ten and Forty
Paise) (including GST). This amount has been established based on the
understanding that it includes all of the Consultant's costs and profits as
well as any tax obligation that may be imposed on the Consultant.

(ii) Professional Fees

Professional Fees
(in INR) for 4

Description

months (without

GST (in
INR)

Total Professional Fees (in
INR) (with taxes)

taxes)

Consultancy

services for

establishing — Call | 59 o5 963.00 | 5,31,947.40 34,87,210.40
Centre and

Helpdesk services to

PIU-DoM

(with taxes) (in| ,gcco6300 |531,947.40 34,87,210.40

Rupees)

B. Schedule of Payments

Deliverables

The schedule of payments is specified below:

Timeline
from Signing
of Contract

Payment %

Payment (in INR) of Total

Pre-implementation Phase
i) Inception Report (First
Draft)

ii) Analysis & Assessment
. Report
iii) Phase Completion
Report & RFP Document
submission

2 Months

of total Contract Amount (with
contract
GST)
amount
10% 3,48,721.04
0% 10,46,163.12




Bid Process & Project | 1 month
Management Phase

iv) Bid Process
Management

v) Bid Evaluation &
Contract finalization

vi) Phase Completion
Report

20% 6,97,442.08

O&M Phase Monitoring
vii) Project

3. Implementation Monitoring | 1 Month 40% 13,94,884.16
viii) ~ Phase  Completion
Report

C. Payment Conditions

Payment shall be made in INR, no later than 30 days following submission by the Consultant of invoices
in duplicate to the coordinator designated in Clause 5 below, subject to approval of reports by the
Client.

Payments shall be made to following bank account of AFC India Ltd:

Name of the | AFC INDIA LIMITED

Consultant
Complete Dhanraj Mahal, 1st Floor, C.S.M. Marg, Mumbai - 400001 |
Address
Telephone/ Fax | 022-22028924 Fax No. 022-22028966
No.
E-mail address cfo@afcindia.org.in, afcindia.delhi@gmail.com n.baduni@afcindia.gl_'&in
Bank Name Central Bank of India
Branch Name | Mumbai Main Branch, M.G. Road, Fort, Mumbai - 400001
with  Complete
Address
Type of Bank | Cash Credit
Account
Bank Account | 1787433135
Number
9 Digit Code No. of | 400016071
the Bank
IFSC/MICR/CODE | CBIN0280621 M
oA .
g A. Coordinator. 4 - '
- () {
:;(:tl:ie:tistr atlon The Client designates Mrk; ‘ el ?‘)u‘" Off - PIU, DoM & Jt.

Director (Marketing), Pune as’Client's Coordinator; the coordinator will be
responsible for the coordination of activities under this Contract, for
acceptance and approval of the reports and of ot eliverables by the
Client and fefTeceiving nd approving invoices fi ‘ment.

L]
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14.  FINAL OUTPUT (SIGN OFF) /DELIVERABLES THAT WILL BE REQUIRED FROM PROJECT
MANAGEMENT CONSULTANT

[

The assignment will be initially for a period of 4 months and will further extend based on the
requirement of the outputs/ deliverables for the assignment.

MonthPhase Broad Activities

= Team Mobilization, Discussion & Monthly Inception Report
'% Requirement Gathering Report (First Draft)
Rl
= Analysis and Assessment -
g 2 ¥ , _ Monthly Analysis &
o S| Stakeholder Interaction, Conducting
= £ . Report Assessment Report
g- requirement Study
i Request for Proposal - Preparation of Phase
& RFP Document, including eligibility | Completion RFP Document
criteria & Technical specification Report
Bid Process Management - Assist
pre-bid meetings, responding of
E kY queries and preparation of
- £ | corrigendum
§ M3 % Bid  Evaluation &  Contract Monthly
g GEJ finalization - Support during Bid Report
& | Evaluation and preparation of work
£ | purchase order along with contract )
) e . Project
= | administration and  stakeholder ,
- 0 Implementation,
2 | coordination
- - - " Management &
£ | Project Implementation Monitoring Monitoring
; - Inspection & supervision along with
2 | preparaton of QA &-0C semannas | Montly
>
$ 2 p_ TN " |Report & Phase
& | monitoring timelines saprelation
g O&M Phase Monitoring - Monitoring Rep ort
compliance change, capacity building, P
) ensure completion of tasks assigned
Final Sign off

15. DATA SERVICES, AND FACILITIES TO BE PROVIDED BY THE CLIENT
The Consultant shall conduct actual and on-site gathering of relevant data; and ensure data
consistency and interpretation of the results. The Consultant will work in close collaboration with
PIU-DoM and assist them as and when required for interdepartmental coordination and getting
necessary approvals.

16. PROCEDURE FOR REVIEW OF CONSULTANT S PROGRESS & REPORTS
—PIU, DoM will have supervisory and advisory role in Consultant’s review. A Review Committee

' I}‘Be constituted for review of Inception report and all other Reports. The review along with
N of assignment will also inclyde-review of key staff to ensure envisaged /stgkffisjn‘.\place

D NN\

Pality outputs of the assignment,© U0\
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Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: 12 /03/2024

Subject: Discuss, review and approve the Inception Report for Call Centre & Help
Desk Service submitted by the Consultant .

References:

;= RFP for Hiring Consultancy Services for Call Centre & Help Desk Service, dated
30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24.

2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024

3 Inception Report dated 05/03/2024 received on 11/03/2024.

With reference to the subject it is submitted that, vide reference no 1, RFP for hiring
of Consultancy Services for Call Centre & Help Desk service, RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Following a due process of selection, vide reference no. 2, PIU-DoM has entered into
a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the
services as mentioned in the Contract Document and Annex A Terms of Reference And
Annex C Reporting Obligations annexed to it.

As mentioned in reference no. 2 Contract Document’s Annex A - Terms of Reference
(ToR), the brief scope of services includes - Identify, design, and implement an appropriate
model for Call Centre and Help Desk service for stakeholders of the Department which
includes preparing a Detailed Project Report (DPR) and a Request for Proposal (RFP)
document with requirement analysis, identification, design, development, and
implementation of Call Centre & Help Desk Service as per the requirements of Directorate
of Marketing (DoM).

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an Inception Report during first
month as part of Pre-Implementation Phase marked as M.

Now, Vide reference no. 3., AFC India Limited has submitted its Inception Report
on 11/03/2024. The said Inception Report is submitted here with for perusal.

It is submitted that the Inception Report submitted by the Consultant may be
discussed and reviewed by a review committee formed by PIU-DoM and based on it, the
Report may be approved or otherwise by PIU-DoM.

Therefore, it is kindly submitted that to discuss and review the Inception Report a
meeting comprising of following officials be arranged and scheduled tentatively on 13 of
March 2024 at 12;00 pm or at any such suitable date or time as may be directed.

The list of officials proposed to be invited for discussion and review are as follows :-



1. Director, Marketing — Chairperson

2. Nodal officer & Joint Director, Marketing — Member

3. Two Senior Deputy Directors — Members

(i. Shri Avinash Deshmukh , ii). Shri Madhukant Garad)

4. Two Technical Officers from PIU-DoM — Members

5. IT-Expert PIU-DoM- Member

6. Team Leader of the Consultant Team for Call centre & Help desk- Invitee member

If approved the agenda of the meeting may be issued to concerned officials under

signature of Nodal Officer. The draft agenda of the meeting to discuss, review and decide on
the Inception Report for establishing Call Centre & Help Desk Service under SMART Project
is enclosed with this note for perusal and approval.

Respectfully submitted for approval and further process.

%
4%

(Sandeep (ngale)
IT-Expertl, PIU-DoM

(Shahuraj Hire) | 123
BlEP

Technical Officer (2),PIU-

Nodal Officer, PIU-DoM &
Joint Director, Marketing, M.S. Pune

as Rasa
Head PIU-DoM &
Director of Marketing, M.S., Pune
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Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: \8) 03)7_01_17

Subject: Minutes of Meeting for Review meeting regarding submitted Inception Report
for Call Centre & Help Desk Service by the Consultant.

References:
1. RFP for Hiring Consultancy Services for Call Centre & Help Desk Service, dated

30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24.

2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help

Desk Service under SMART Project dated 12/02/2024

3. Inception Report dated 05/03/2024 received on 11/03/2024.
4. Office Note & Meeting Notice dated 12/03/2024

With reference to the subject, it is submitted that,' vide reference no 1, RFP for hiring
of Consultancy Services for Call Centre & Help Desk service, RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Following a due process of selection, vide reference no. 2, PIU-DoM has entered into
a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the services
as mentioned in the Contract Document and Annex A Terms of Reference And Annex C
Reporting Obligations annexed to it.

As mentioned in reference no. 2 Contract Document’s Annex A - Terms of Reference
(ToR), the brief scope of services includes - Identify, design, and implement an appropriate
model for Call Centre and Help Desk service for stakeholders of the Department which
includes preparing a Detailed Project Report (DPR) and a Request for Proposal (RFP)
document with requirement analysis, identification, design, development, and implementation
of Call Centre & Help Desk Service as per the requirements of Directorate of Marketing
(DoM).

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an Inception Report during first month
as part of Pre-Implementation Phase marked as M1.

Now, vide reference no. 3., AFC India Limited has submitted its Inception Report on
11/03/2024.

Thereafter, A review meeting of PIU-DOM regarding the Call Centre & Help Desk
Service to discuss, review, and approve the Inception Report submitted by the Consultant held
on Wednesday, 13/03/2024 at 12.00 p.m. in the chamber of the Director. This meeting was
chairéd by Head, PIU & Director of Marketing, MS, Pune. PIU-DoM officials and the

Consultant Team were present at the review meeting.



Accordingly, we have prepared a draft of minutes of meeting based on the discussion
held. The same is enclosed with this note for perusal and approval.

Respectfully submitted for approval.

Vet
(Sandeep Ingale) 3

[T-Expert, RIU-DoM

(Shahuraj Hire) ‘ "\" [‘Z\@"’”’q

Technical Qfficer (2),PIU-DoM

Joint Director, Marketing, M.S. Pune

Head PIUADoM &
Director of\Marketing, M.S., Pune

(



(

Minutes of Meeting

Date:- 13/03/2024
A review meeting of PIU-DOM regarding the Call Centre & Help Desk Service to discuss, review,
and approve the Inception Report submitted by the Consultant held on Wednesday, 13/03/2024 at
12.00 p.m in the chamber of the Director. This meeting was chaired by PIU-Head, SMART &
Director of Marketing, MS, Pune. PIU-DoM officials/employees and review committee members
WEre present at the review meeting,
The discussion held and decisions taken are as follows:-
* The context of the meeting was set by Technical Officer, PIU by briefing about the agenda and

about the consultant (Consortium of AFC India Limited and Mazars Advisory LLP)

to Inception Report.

* Further, the Chair raised some queries related to the Inception Report. The Team Lead and
Subject Matter Expert explained the queries throughout the discussion

* The Chair suggested that there should be a modification of key stakeholders identified at the
inception level for the project.

* It was also directed that Processors, Stockists, State level Co-operative federations, People
representative, NGOs, Single License Holder, Retailers etc. are also the major stakeholders for
the proposed Call Centre. Therefore, the consultant sha] update the stakeholder's list in the
Inception Report

* It was also suggested by the chair that the Call Centre and help desk services may not be
restricted merely for grievance registration and redressal but also for dissemination of
information through help-desk services for all the stakeholders.

* Therefore, the consultant shall also incorporate the scope of helpdesk services in the Inception
Report accordingly

* Further, it was also suggested to the consultant that they should design the RFP with
incorporation of help-desk services in such a way that all the stakeholders may clarify their
queries in the Ist call itself. The helpdesk agents shall be equipped with all such information to
be able to answer all such queries themselves.

e It was also discussed that to understand the grievance redressal mechanism the consultant
should also study relevant provisions of the state APMC Act and Rules. PIU Team shal
facilitate the same for the consultant.

* The meeting ended with thanks from the chair.

(Vﬂ@u)

Head PIU-DoM &
Director of Marketing, M.S., Pune



Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: 22 03] 2074

Subject: Approval for Revised Inception Report for Call Centre & Help Desk Service
submitted by the Consultant.

References:
1. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024
Inception Report dated 05/03/2024 received on 11/03/2024.
Office Note & Meeting Notice dated 12/03/2024
Office Note & Minutes of Meeting dated 18/03/2024
Revised Inception Report dated 14/03/2024
Invoice dated 3/03/2024 received on 18/03/2024

R

With reference to the subject, it is submitted that vide reference no. 2, PIU-DoM has
entered a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the
services as mentioned in the Contract Document and Annex A Terms of Reference and Annex
C Reporting Obligations annexed to it. .

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an Inception Report during first month
as part of Pre-Implementation Phase marked as M1.

Vide reference no. 3., AFC India Limited has submitted its Inception Report on
11/03/2024.

Thereafter, A review meeting of PIU-DOM regarding the Call Centre & Help Desk
Service to discuss, review, and approve the Inception Report submitted by the Consultant held
on Wednesday, 13/03/2024 at 12.00 p.m. in the chamber of the Director. This meeting was
chaired by Head, PIU & Director of Marketing, MS, Pune. PIU-DoM officials and the
Consultant Team were present at the review meeting.

After that, the Consortium of AFC India Limited & Mazars Advisory LLP has revised
the Inception Report, incorporating all of the suggestions and decisions arrived during the
meeting as mentioned in the minutes. The consultant has resubmitted the revised Inception
Report vide reference no. 5.

The said revised Inception Report is enclosed with this note for perusal and approval.
After the approval of the Inception Report, the 10% of the total fees/contract amount Rs. Rs.
3,48,721/- may be paid to the consultant according to PART II, Section 8 (3B) Payment

Schedule of the contract.

1)
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Further, as per the contract's payment schedule Consultant has raised an invoice of Rs.
3,48,721/-including GST (Rs. 53195/-) upon completion of the Inception Report, vide
reference no. 6. A copy of the invoice is attached to this note for perusal and approval.

After the approval the expenses approval order will be issued in the name of the
Consultant.

Respectfully submitted for approval and further process.

(Sandeep Ingale
IT-Expert, PIU-DoM

(Shahuraj Hiye) f; ,&a mn ' M

Technical Offficer (2),PIU-Do

IR~
Lot
(Rajendrakunfar Ddrad

Nodal Officer, PIU-DoM &
Joint Director, Marketing, M.S. Pune

Head®IU-DoM &
Director of Marketing, M.S., Pune
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AFC INDIA LIMITED

(A Deemed Government Organisation)  Ban
Wholly Owned by NABARD, Commercial Banks and EX

Prom i erijt
Premier Development Institution Committed to Rural Prosperity

CA MAMTA SAHAL
CHIEF FINANCIAL OFFICER

AFC/HOIMSISMART/12024:93 March 13, 2024

Hor!. Balasaheb Thackeray Agribusiness and Rural Transformation (SMART) Project
Project Implementation Unit
Directorate of Marketing

3rd Floor, New Central Building
Pune - 411 001
Maharashtra

Dear Madam,

Sub: Submission of 1 Invoice against Consultancy services for establishing Cail Centre and help desk services

.10 PIU:DoM uggn'ghg submission of Inception Report (First Draff) - Gt e

We 'sinéervely thank youAfb'r giving u'ns an opponuni(y to undertake'the captioned assignment.

We enclosed herewith an invoice i..10% of total contract value signed on 6 February, 2024 for Rs. 3,48,721 /- (Rupees
Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty-One Only) inclusive of GST @18% being the 1st
instalment of project fee fallen due upon the submission of Inception Report (First Draft).

We shall be grateful, if you could kindly arrange to release the same at the earliest.

Thanking You and With Kind Regards

Al bt ' 0 B b e
T ———— ¢

Yours faithully, | oTe e e
¥ f L] @ ¥ TfLY g S“.‘ys q
, WSOy, Umy-o.
\f\ \g-w—sw" Y 3

| iy e ]

fxim- | _M/-GZS /2024

* $Becppen

CHIEF FINANCIAL OFFICER
Encl: As above

62

™

1 ’

T
SRR i

Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1190-96 E-mail : afc@afcindia.org.in
Registered Office : Dhanraj Mahal, C.S.M. Marg, Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I1013983 ¢ 1SO-9001:2015 Certified Company '
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AFC INDIA LIMITED

(A Deemed Government Organisation)
Wholly Owned by NABARD, Commercial Banks and EXIM Bank

Premier Development Institution Committed to Rural Prosperity

Since 1968

CA MAMTA SAHAL
CHIEF FINANCIAL OFFICER

AFC/HO/MS/SMART/2024:93 March 13, 2024

Hon. Balasaheb Thackeray Agribusiness and Rural Transformation (SMART) Project
Project Implementation Unit
Directorate of Marketing
3rd Floor, New Central Building
) Pune - 411 001
Maharashtra

Dear Madam,

Sub: Submission of 1st Invoice against Consultancy services for establishing Call Centre and help desk services
to PIU-DoM upon the submission of Inception Report (First Draft)

We sincerely thank you for giving us an opportunity to undertake the captioned assignment.

We enclosed herewith an invoice i.e.10% of total contract value signed on 6 February, 2024 for Rs. 3,48,721 /- (Rupees
Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty-One Only) inclusive of GST @18% being the 1st
instalment of project fee fallen due upon the submission of Inception Report (First Draft).

We shall be grateful, if you could kindly arrange to release the same at the earliest.
0 Thanking You and With Kind Regards

Yours faithfully,

RS

~N
CHIEF FINANCIAL OFFICER
Encl: As above

Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1190-96 E-mail : afc@afcindia.org.in
Registered Office : Dhanraj Mahal, C.S.M. Marg, Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I1013983 4 IS0O-9001:2015 Certified Company
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AFC INDIA LIMITED

(A Deemed Government Organisation)
Wholly Owned by NABARD, Commercial Banks and EXIM Bank

Premier Development Institution Committed to Rural Prosperity

Since 1968

INVOICE

Name of Client: Hon. Balasaheb Thackeray Agribusiness and
Rural Transformation (SMART) Project
Project Implementation Unit
Directorate of Marketing
3rd Floor, New Central Building
Pune - 411 001 Maharashtra

GSTINNo. : 27PNED18310F1D9

Sub: Submission of 1st Invoice against Consultancy services for establishing Call Centre and help desk services to
PIU-DoM upon the submission of Inception Report (First Draft)

Ref: Contract signed as on 6 February, 2024
Invoice No. | AFCEINV2024069 | Invoice Date 13.03.2024
Sl No. Particulars Amount in Rs.
1 Being the 1stinvoice (10%) of the total fee of Rs. 34,87,210.40/- inclusive of GST towards | Rs. 2,95,526 /-
Consultancy services for establishing Call Centre and help desk services to
PIU-DoM.
2 CGST@9% Rs. 26,597/
3 SGST@9% Rs.  26,598/-
Total (Rupees Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty- | Rs. 3,48,721/-
One Only)
Our PAN Number : AAACA8315K
GST Regn. No. : 27TAAACA8315K1ZN
HSN Code : 998311
RTGS details are given below: The amount may be credited through ECS Please.
Name OF ACCUNT HOLDER AFC INDIA LIMITED
> COMPLETE ADDRESS DHANRAJ MAHAL, 1st Floor, C.S.M. Marg, Mumbai 400 001
- TELEPHONE/FAX NO. 022-22028924 FAXNO. 022-22028966
E-mail address ' afcindia.delhi@gmail.com, accounts@afcindia.org.in
BANK ACCOUNT DETAILS
BANK NAME CENTRAL BANK OF INDIA
BRANCXH NAME WITH COMPLETE ADDRESS MUMBAI MAIN BRANCH, M. G. ROAD, FORT MUMBAI- 400 001
WTHER THE BRANCH IS COMPUTERIZED YES
WHETHER THE BRANCH IS RTGS ENABLED YES
TYPE OF BANK ACCOUNT CASH CREDIT
BANK ACCOUNT NO. 1787433135
9 DIGIT CODE NO. OF THE BANK 400016071
IFSC/MICR/CODE w CBIN0280621
Signature W
Name : CA MAMTA SAHAL
Designation : CHIEF FINANCIAL OFFICER z
Date - :13.03.2024.

Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1190-96 E-mail : afc@afcindia.org.in
Registered Office : Dhanraj Mahal, C.S.M. Marg, Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I1013983 ¢ 1SO-9001:2015 Certified Company



HrafeAH fegolt
GICRREIER f&. 6/03/303%

IS = AFC INDIA LIMITED IiHIT ST a IahH 5. 3,8¢,1929/- 3TaT HRUgTeTed

AT ATh g NTGURRTAR e Hex d 2ol ST dl SR BRIGAT 3MTe. T BRAT Fehed 37
AU BEI-YUH TSI ATHGT AFC INDIA INDIA, Mumbai IT AGIIR RS (Consultant) T
g FRUATT A 3MME. TS Hehed 33 qoirauil Bel-Jor HeTesTesd 4 AFC INDIA INDIA,
Mumbai GRSRIEE AT BT f3.92.02.303% Sl HRR NS 3R, AR AT PINIAS TS
Deliverables no.q TR Inception Report ™ THUT XahH % 3,8¢,029/- BRI SUd AT FRTGINT
HIER H3 3Te.

AFC INDIA INDIA, Mumbai iR |T&Y HebedT Inception Report BT fa. 23/03/203% XISt
fEqOTT=erR) |1, S AT YOI AaTesdh SIS AT AT fehos! 3112, ATRIHE WeR QI es YhHAT
37T UK TR BT 31Te.

T SRR AFC INDIA INDIA, Mumbai IReIE 0@ YF6H B 3,8¢,6%9/- 37ST HR01
TR 31TS. T ATaTaera ARG ST FTREAR SqeT 3G <1 ATICRRI ATER HRUYT el 3TE.
MSIMRIAT WeR TP AFC INDIA INDIA, Mumbai ITHT IT&T FRUATAT YeIes BRIABNIG! Hebed
IMGIAV PETT W IMEHS UBIIvATT IS, IMABIHT ATl TAT HORI 3zl ey
TR AT WTe.

N

L
m.aimaﬁaﬁwmﬁ%/@ﬁa @ﬁ%?ﬂ@)

1. T, Tehed 3 el AT qUI HeTereh (oTehT THTes)

(4



-
R. wémﬁﬁ?ﬁawawmgﬁaa%qﬁa Delegation of power (Chapter 11; B.1)
3. TS VT .56, T UHa/era/ et HaieT/ g o/R0%, &, Ro/o3/R03¥ T Feft Haffer e,
3. AFC INDIA INDIA, Mumbai I 8% 5. 83/03/303%
¥. AFC INDIA INDIA, Mumbai T STET BRIGATT A TT T AT, @, Tehed STl el
T YU FerTeTeh, WERTSE 59, YOt et FS arare [euuf {5, :3/03/3033,

HERT ST

1. TR ST B Ty g Fior aRac WIS Tehedicie UuMH HaTe- e dTh g
ITRRCRTER Pich Yex g goq S A SURM BRIGATH 31 AT HRT Ydhed 3iHcs qolraui] Hel-qur
IATHTSATdHGT AFC INDIA INDIA, Mumbai IT F@NTR ¥R (Consultant) At YT wvoard
MBS 3. IS Uhey 3iH0s ol HeI-qurT FATHTaT T AFC INDIA INDIA, Mumbai SRR
T BRI f2.93.03.202% RIS HRR SMSHT AR, WX HAT PRI T Deliverables no.q TAR
Inception Report T JHUT XGEHH T 3,8¢,039/- FHBUIGRIAT <Ud T BRI e bes M.

e 5. o 3 TER W STAAT NIRRT Hi W@, Fohed RS0l el e - T
FAEFE™ a1 AAM TeX AFC INDIA INDIA, Mumbai FFT Fheqral ARNEd Soed] dRRKIG
Deliverables no.9 TR THUT ST TEHH T 3,8¢,09/- (&R T SI IGUTSIN BSR HTT2! Thd T
SR Her) ST BRI AT TSI AR SUIT AU ATe.

AFC INDIA INDIA, Mumbai Tt |IEX SheiedT sioheT & ST qusiiel W ToT 37T,

CGST
Sr. Cost table Gross CGST 9% z - 1%
No. |  Particulars Activity | Amount | SGST9% | ‘ol | TDS10% | gogyp | NetPayable
1%
Invoice No - AFCEINV2024069 Dt. 13/03/2024
Inception Report”
for Consultancy (A2.1.4
Services for Setting up
establishing Call | of Call - 5 " 2,955.00 | , ;4
1 Centre & Help Canter & 2,95,526.00 | 53,195.00 | 3,48,721.00 | 29,553.00 2.955.00 3,13,258.00
Desk service to Help
PIU DoM under Desk)
SMART Project
p Total Amount 2,95,526.00 | 53,195.00 | 3,48,721.00 | 29,553.00 | 5,910.00 | 3,13,258.00
CENTRAL BANK OF INDIA, M G RD, Mumbai A/c no 1787433135 IFSC- CBIN0280621

SR ST STERIEIE E XoRhH Tehod STHCTSSTEUI he] - GUH HATe-Toid Sh1aTerd Sia) SUcisd
AT T R0%3-3% AT ATk SuT=AT SR (3R) TETAh TS AT IUCTAIRIHT T8 PFMS

BTUTIFﬁT-I' WTIFﬁT‘ET Component(A- Enhancing Institutional Capacity to S
Transformation) (AR- Enhanced Regulatory Effectiveness) (A2.1.4 Setting up of Ca

@ @l Thvad aE.

lere: - et |
2%
%ﬂ} Lo, Hieds | i,
~ . o her I~ T,

pport  Agricultural

/ "
9o\

1.5, THIS /AT YU HeTeHIoid/dih/AFC 38,3/ 32-/303%
IS HEH, FERTZ T,q01
1€.26 /03/ 0¥



Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: ,Lll 65’”’2 G’L‘/

Subject: Discuss, review, and approve the Analysis & Assessment Report and Detailed
Project Report for Call Centre & Help Desk Service submitted by the
Consultant.

References: »
1. RFP for Hiring Consultancy Services for Call Centre & Help Desk Service, dated
30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24.
2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024
Submitted Analysis & Assessment Report dated on 22/04/2024
4. Submitted Detailed Project Report dated on 11/05/2024.

W

With reference to the subject, it is submitted that, vide reference no 1, RFP for hiring
of Consultancy Services for Call Centre & Help Desk service, RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Following a due process of selection, vide reference no. 2, PIU-DoM has entered into
a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the
services as mentioned in the Contract Document and Annex A Terms of Reference and
Annex C Reporting Obligations annexed to it.

As mentioned in reference no. 2 Contract Document’s Annex A - Terms of Reference
(ToR), the brief scope of services includes - Identify, design, and implement an appropriate
model for Call Centre and Help Desk service for stakeholders of the Department which
includes preparing a Analysis & Assessment Report, Detailed Project Report (DPR) and a
Request for Proposal (RFP) document with requirement analysis, identification, design,
development, and implementation of Call Centre & Help Desk Service as per the
requirements of Directorate of Marketing (DoM).

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, as part of the Pre-Implementation Phase marked as M2 , the
Consultant shall submit - Analysis & Assessment Report, Detailed Project Report and RFP
Document with Phase Completion Report during second month of the assignment.

AFC India Limited has submitted its Analysis & Assessment Report and Detailed
Project Report vide reference no. 3 and 4 respectively. The said Analysis & Assessment
Report and Detailed Project Report is submitted here with for perusal.

It is submitted that the Analysis & Assessment Report and Detailed Project Report
submitted by the Consultant may be discussed and reviewed by a review committee formed
by PIU-DoM. I.t is submitted that, based on such review, the said Reports may be approved
or otherwise by PIU-DoM.
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Therefore, it is kindly submitted that to discuss and review- 1. the Analysis &
Assessment Report and 2. Detailed Project Report, a meeting comprising of following
officials be arranged and scheduled tentatively on 16" of March 2024 at 12:00 pm or at any
such suitable date or time as may be directed.

The list of officials proposed to be invited for discussion and review are as follows: -
1.. Director, Marketing — Chairperson
2. Nodal officer & Joint Director, Marketing — Member
3. Two Senior Deputy Directors — Members
(i.) Shri Madhukant Garad, ii). Shri Mohan Nimbalkar)
4. Two Technical Officers from PIU-DoM — Members
5. IT-Expert PIU-DoM- Member
6. Team Leader of the Consultant Team for Call centre & Help desk- Invitee member

If approved the agenda of the meeting may be issued to concerned officials under
signature of Nodal Officer. The draft agenda of the meeting to discuss, review and decide on
- 1. Analysis & Assessment Report and 2. Detailed Project Report for establishing Call
Centre & Help Desk Service under SMART Project is enclosed with this note for perusal and
approval.

Respectfully submitted for approval and further process.

IT-E PIU-DoM

: v
(Sandeep/Ingale)/ " | !
ert,

(Shahurg) Hire) | ~ — ¥y oslorg

Technical Officer (2),PIU-DoM

(Rajendrakumar [ \arade) X
Nodal Officer, P |
Joint Director, Marketing, M.S. Pune

Director of Marketing, M.S., Pune



Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: 20/0 s/ 2-02,1,)

Subject: Regarding World Bank comments received on Detailed Project Report for Call
Centre & Help Desk Service submitted by the Consultant.

References:
1. RFP for Hiring Consultancy Services for Call Centre & Help Desk Service, dated

30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24.

2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help

Desk Service under SMART Project dated 12/02/2024

3. Analysis & Assessment Report dated on 22/04/2024
4. Draft Detailed Project Report dated 23/04/2024 and 11/05/2024.

With reference to the subject, it is submitted that, vide reference no 1, RFP for hiring
of Consultancy Services for Call Centre & Help Desk service, RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Vide reference no. 2, PIU-DoM has entered a contract with the Consortium of AFC
India Limited & Mazars Advisory LLP for the services as mentioned.

As mentioned in reference no. 2 Contract Document’s Annex A - Terms of Reference
(ToR), the brief scope of services includes - Identify, design, and implement an appropriate
model for Call Centre and Help Desk service for stakeholders of the Department which
includes preparing a Analysis & Assessment Report, Detailed Project Report (DPR) and a
Request for Proposal (RFP) document with requirement analysis, identification, design,
development, and implementation of Call Centre & Help Desk Service as per the requirements
of Directorate of Marketing (DoM).

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an (ii) Analysis & Assessment Report
and Detailed Project Report (iii) RFP Document and Phase Completion Report during second
month as part of Pre-Implementation Phase marked as M2.

AFC India Limited has submitted its Draft Detailed Project Report (DPR) vide
reference no. 4. Subsequently, on 25/04/2024, PIU-DoM sent the said Draft DPR to PCMU
for their perusal and suggestions. PCMU has shared the same with WB team for their
comments.

Now, today, PIU-DoM has received comments from WB team on the Draft DPR dated

23 April 2024. The said comments are enclosed herewith for perusal.
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It is submitted that the WB team has thoroughly examined the Draft DPR dated 23 April
2024 and the comments and suggestions received from them are need to be looked into by the
Consultant. Based on these comments and suggestions , the Draft DPR may be reviewed again
by the Consultant Team and PIU-DoM.

Hence, It is submitted that the said WB comments and suggestions may be erwarded
to the Consultant asking them to reply on the said comments and again review the Draft DPR.

Respectfully submitted for perusal and approval.

e
. W;{w
(Sandeep Ingale) 7

IT-Expert] PIU-DoM

(Shahuraj/Hire) | ‘, '
DqM:bi &Klre>4

Technicgl Officer (2),PIU-

(Vika
Head PIU-
Director of Marketing, M.S., Pune
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::; Gmaﬂ SMART DoM <smart.piudom@gmail.com>

Fwd: SMART- PIU-DoM - Draft Detailed Project Report on Call Centre & Help Desk

1 message

PCMU SMART <pcmu.smart@gmail.com> 20 May 2024 at 10:33
To: smart dom <smart.piudom@gmail.com>

Dear Sir,
Please find below comments from WB.
Regards,

Abhay

Project Coordination & Management Unit
Hon. Balasaheb Thackeray Agribusiness and
Rural Transformation (SMART) Project

Sheti Mahamandal Bhavan, 270, Bhamburda,
Senapati Bapat Marg, Pune 411 016

Tel. 020 2565 6577/8 URL - smart-mh.org

---------- Forwarded message =--------
From: Adarsh Kumar <adarshk@worldbank.org>
__ Date: Sat, May 18, 2024 at 10:02 AM
Subject: RE: SMART- PIU-DoM - Draft Detailed Project Report on Call Centre & Help Desk
To: Project Coordinator <pcmu.smart@gmail.com>, Rishika Kashyap <rishika.kashyap02@gmail.com>, Charu Lata Sharma
<csharma3@worldbank.org>

Dear Bote ji,
Kindly find our comments below and in the attached document:

1. What will be the source of key data points such as weather updates, market prices, crop management system, pest and weed control,
etc.?

2. How frequently the data for call center be updated for static content — new technology, new varieties, new schemes, eic. There will
also be a need for dynamic updates on weather, pest attack, etc. and a system should be in place for updating the database (with
the help of concerned dept and not just DoM).

3. For Grievance Redressal — it would be good to add timelines for the resoiution of the grievances — and accountability, incentives and
penalties to ensure timely grievance redressal in operations manual.

- Functionalities:

_Provision for automated emails/ SMS/ WhatsApp message
. AChatGPT integrated ChatBot or Query resolution can be explored.
_Various means in which complaints can be received must be defined clearly.
. DOM can explore if it will be beneficial to guide all complainants to the official grievance portal over time. This is to reduce the number
of channels through which complaints are being received to the official channels only.
8. DoM may explore getting an official WhatsApp number for receiving complaints.
9. The roles of helpdesk (query) and call centre (complaint) may be defined clearly.
10. The portal may ask the complainant which category they belong to — Farmer, Agent, etc.
11. Display of aggregate number of complaints received, resolved and under process. This data can also be provided across each admin
level or as per each concerned department.

~No oH

Legal:

12. Data privacy, data storage, data processing and data management clauses must be added as the grievance redressal system will deal
with sensitive personal data.

Human resources and soft skills:

13. Training of relevant officers in each department on the portal and grievance redressal processes.
14. Appointment of a nodal grievance redressal officer and a content expert.

15. Document readability:
16. All abbreviations to be spelt out the first time.



Regards

Adarsh

From: PCMU SMART <pcmu.smart@gmail.com>

Sent: Thursday, May 9, 2024 5:18 PM

To: Rishika Kashyap <rishika.kashyap02@gmail.com>

Cc: Adarsh Kumar <adarshk@worldbank.org>

Subject: SMART- PIU-DoM - Draft Detailed Project Report on Call Centre & Help Desk

[External]

Dear Madam,

With reference to subject, PIU-DoM has received draft Detailed Project Report on Cali Centre & Help Desk submitted by appointed
Consultant AFC India & Mazars. We are sharing the same for your perusal and suggestions, if any.

Regards,

APD

Project Coordination & Management Unit
Hon. Balasaheb Thackeray Agribusiness and
Rural Transformation (SMART) Project

Sheti Mahamandat Bhavan, 270, Bhamburda,
Senapati Bapat Marg, Pune 411 016

Tel. 020 2565 6577/8 URL - smart-mh.org

a:J Call Centre Help Desk_PlU-DoM with WB Comments.pdf
= 1472K
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Gmaﬂ SMART DoM <smart.piudom@gmail.com>

Fwd: SMART- PIU-DoM - Draft Detailed Project Report on Call Centre & Help Desk

Narendra Baduni (AFC INDIA) <n.baduni@afcindia.org.in> 30 May 2024 at 16:59

To: SMART DoM <smart.piudom@gmail.com>
Cc: Narendra Baduni <baduninp.afc@gmail.com>, Nikunj Garg <nikunj.garg@mazars.co.in>, Swapnil Shah <swapnil.shah@mazars.co.in>

Dear Sir,

Please find attached the revised DPR incorporating the inputs received from the WB team. Also, attached is an item-wise response
against inputs received from the WB Team.

Regards
{Quoted text hidden]

Dr Narendra Baduni

Deputy General Manager

AFC India Limited

Corporate Office

1-103. 3rd Floor, Kirti Nagar, New Delhi -110015

Phone: +91-11-45791196; +91-11-45791199
~— Mob.+91-9990318257

N £ =
g Smart- WB compliance.zip
1879K

€
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Consultancy Services for Call Centre & Help Desk to PIU DoM under SMART Project: Submission
of “Draft RFP & ToR” post incorporating the inputs received on the DPR from the World Bank

1 message

Narendra Baduni <baduninp.afc@gmail.com> 3 June 2024 at 12:38
To: smart.piudom@gmail.com
Cc: Swapnil Shah <swapnil.shah@mazars.co.in>, Nikunj Garg <nikunj.garg@mazars.co.in>, Shaili Verma <shaili@afcindia.org.in>

Dear Sir,

With reference to the captioned project, we are hereby enclosing the “Draft RFP & ToR” post incorporating the inputs received on the
DPR from the World Bank Team for your kind perusal and consideration please.

Regards,

Dr Narendra Baduni
Deputy General Manager

A

AFC INDIA LIMITED
/"-\ (Fo;m&?/y Agricultural Finance Corporation Ltd.)
;;ﬁ»‘ﬁ'beemed Government Organization
Wholly owned by NABARD, Commercial Banks & EXIM Bank

Corporate Office

I-107A, 3rd Floor, Kirti Nagar, New Delhi -110015
Email: baduninp.afc@gmail.com

Phone: +91-11-45791196; +91-11-45791199
Mob.+91-8990318257

Bl submissionofdraftrfptorconsultancyservicesforcal.zip
2079K
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Minutes of Meeting

Date:- 19/06/2024

A meeting of Procurement Committee of PIU-DOM, as per Meeting Notice dated 18/06/2024

regarding Contract period extension to the Consultant — AFC India Ltd. & Mazars India, appointed

for the Consultancy Services for Establishment of Call Centre & Help Desk Service was held on
Wednesday, 19/06/2024 at 12.00 p.m. under the Chairmanship of Shri Rajendrakumar Darade ,
Nodal Officer, PIU-DoM & Joint Director, Marketing.

The discussion held and decisions taken are as follows:-

The context of the meeting was set by Shri Shahuraj Hire Technical Officer, PIU-DoM by

briefing about the agenda and about the contract with the consultant (Consortium of AFC India
Limited and Mazars Advisory LLP)

@)

PIU-DoM has entered into a contract on 12/02/2024 with the Consortium of AFC India
Limited & Mazars Advisory LLP for the services as mentioned in the Contract Document
and Annex A Terms of Reference and Annex C Reporting Obligations annexed to it.

As per Clause 3. of the Existing Contract, the Consultant shall perform the Services during

the period commencing from 20 February 2024 and continuing through 19 June 2024, or

any other period as may be subsequently agreed by the parties in writing.

As such, the Consultant started providing its services from 20th February 2024, and till now,
the consultant has completed the Pre-Implementation Phase assignment by submitting the
Inception Report, the Analysis & Assessment Report, Detailed Project Report (DPR), and
the Request for Proposal (RFP) draft along with the ToR and Monthly Reports as per the
deliverables and schedule specified in the Contract.

The next phase of the assignment is the Bid Process & Project Management Phase in split
into two months, marked as M3 and M4 in the contract. However, this activity could not be
conducted due to the enforcement of Model Code of Conduct for General Election, enforced
since 16th March 2024 till 4th June 2024.

However, the contract period of the consultant is going to come to end on 19th June 2024.
Prior to that the Consultant AFC India Ltd has forwarded a letter dated 16/05/2024 tfor
Contact Extension to PIU- DoM. The same was forwarded to PCMU for their guidance on
28 May 2024. PCMU Procurement Expert via his email, dated 10" June 2024, has replied
that, “The contract can be extended further after mutual agreement by the parties on the
number of days/months to be extended with no cost increase.”

Afterward the said clarification was communicated to the Consultant, via email, on 10" June
2024.

Accordingly, on 10 June 2024, by email, the consultant acknowledged their acceptance and
communicated that “.... the contract may be extended for a period of 2 months w.e.f. 20

June 2024 without any cost implication. The remaining activities shall be carried out on a
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onsite/ offsite basis by the team so as to ensure delivery of the assignment within time
(upon extension)..” and requested to PIU-DoM to extend the contract duration for 2 mont
w.e.f. from 20" June 2024.

e The Chair and committee members discussed on the period of contract period extension. The
members took notice of the fact that even though Phase 1 of the assignment is completed, the
remaining Phase 2 of the assignment which consists of the following components: Project
Implementation Monitoring, Bid Process Management, Bid Evaluation & Contract Finalization,
and O&M Phase Monitoring could not be initiated since the enforcement of Model Code of
Conduct, in effect from 16 March 2024 to 4" June 2024, had halted the Tendering activity.

e Hence, considering the above facts, the project requirements and the Consultant’s acceptance,
the Committee has unanimously agreed to give its approval to the extension of the
abovementioned Consultancy Services Contract for 2 months effectively from 20™ June
2024, with no cost escalation.

e The meeting ended with thanks from the chair.

2 \
g AT X
ire) (Rajendra Palekar) (Devram Zanjare)
Technical Officer(2) Technical Officer(1)  Accounts Officer

PIU-DoM PIU-DoM PIU-DoM
Member Member-Secretary Member Chairman




DEDVE. LAWRGSION U CADUNE LONSURAICY OCIVICES Loatract withh Lonsoruum o1 Arc
India Limited & Mazars Advisory LLP appointed to provide Consultancy Services for
establishing Call Centre & Help Desk Service within PIU-DoM

References:
1. RFP for Hiring Consultancy Services for Call Centre & Help Desk Service, dated
30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24.
2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024
3. AFC India Ltd’s Draft RFP for Selection of Service Provider for Establishment of Call
Centre and Grievance Redressal Solution through a Managed Services Provider for
Directorate of Marketing, dated 29/04/2024.
AFC India Ltd’s Letter for Contact Extension dated 16/05/2024.
PIU-DoM Letter dated 28/05/2024
PCMU Procurement Expert Email dated 10/06/2024
Consultant’s email dated 10/06/2024
Minutes of Meeting dated 19/06/2024

NN A

With reference to the subject, it is submitted that, vide reference no 1, RFP for hiring
of Consultancy - Services for establishing Call Centre & Help Desk Service, RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Following a due process of selection, vide reference no. 2, PIU-DoM has entered into
a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the services
as mentioned in the Contract Document and Annex A Terms of Reference and Annex C
Reporting Obligations annexed to it.

As such, the Consultant started providing its services from 20" February 2024, and till
now, the consultant has completed the Pre-Implementation Phase assignment by submitting the
Inception Report, the Analysis & Assessment Report, Detailed Project Report (DPR), and the
Request for Proposal (RFP) draft along with the ToR and Monthly Reports as per the
deliverables and schedule specified in the Contract.

The next phase of the assignment is the Bid Process & Project Management Phase in
split into two months, marked as M3 and M4 in the contract. It consists of the [ollowing -
components: Project Implementation Monitoring, Bid Process Management, Bid Evaluation &
Contract Finalization, and O&M Phase Monitoring.

In accordance with contract timeline & derivable, the contract period of the consultant
shall be ending on 19™ June 2024. Also as per contract clause 3 : The Consultant shall perform
the Services during the period commencing 20" February 2024 and cantinuing through 19"
June 2024, or any other period as may be subsequently agreed by the parties in writing.

As mentioned above, vide the reference no. 3, the Consultant has submitted the draft
Request for Proposals (RFP) for Establishment of Call Centre and Grievance Redressal
Solution through a Managed Services Provider. According to the assignme}lt timeline, the next
phase is to issue an RFP, however this activity could not be conducted due to the enforcement
of Model Code of Conduct for General Election, enforced since 16™ March 2024 till 4 June
2024.

In this regard, vide reference no. 4, PIU-DoM has received a proposal from the
Consultant for the extension of the contract, based on extension with pro-rata commercial as
per the original contract. The said proposal is submitted herewith for perusal and
considerations _

Further, vide reference no. 5 letter, considering the circumstances as mentioned above
and the achievement of the deliverables of the assignment till date, the proposal from the



onsite/ offsite basis by the team so as to ensure delivery of the assignment within tim

(upon extension)..” and requested to PIU-DoM to extend the contract duration for 2 mon

w.e.f. from 20" June 2024,
The Chair and committee members discussed on the period of contract period extension. The
members took notice of the fact that even though Phase 1 of the assignment is completed, the
remaining Phase 2 of the assignment which consists of the following components: Project
Implementation Monitoring, Bid Process Management, Bid Evaluation & Contract Finalization,
and O&M Phase Monitoring could not be initiated since the enforcement of Model Code of
Conduct, in effect from 16 March 2024 to 4" June 2024, had halted the Tendering activity.
Hence, considering the above facts, the project requirements and the Consultant’s acceptance,
the Committee has unanimously agreed to give its approval to the extension of the
abovementioned Consultancy Services Contract for 2 months effectively from 20™ June
2024, with no cost escalation.

The meeting ended with thanks from the chair.

(Devg?le:nj are) (Raje nar Daradé) =

Technical Officer(2) Technical Officer(1)  Accounts Officer Nodal Offiger & Jt. Director
PIU-DoM PIU-DoM PIU-DoM PIU-DoM
Member Member-Secretary Member Chairman
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Hon. Balasaheb Thackeray Agribusiness and Rural Transformation (SMART) Project
(Project Implementation Unit - Directorate of Marketing)
DIRECTORATE OF MARKETING
3rd Floor, New Central Building, Maharashtra Pune- 411001
Phone- 020-26126628/26126785 Fax- 020-26127004/26132401
Email :- dirmktms@gmail.com Website, :- www.mahapanan.maharashtra. ov.in

O/W No. - PIU-DOM/SMART/CallCentre / 2. [ 0.% g,oy,z’ Date: 19/06 /q;/ou’

PARTNERSHIP FOR PROSPERITY

To,
AFC India Ltd. & Mazars Advisory LLP

Subject: Extension to existing Consultancy Services Contract with Consortium of AFC
India Limited & Mazars Advisory LLP appointed to provide Consultancy Services for
establishing Call Centre & Help Desk Service within PIU-DoM

References:

1. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024

2. AFC India Ltd’s Letter for Contact Extension dated 16/05/2024.

3. PCMU Procurement Expert Email dated 10/06/2024

4. Your email dated 10/06/2024

Respected Sir,

With reference to the subject, vide reference no, PIU-DoM has entered into a contract
with the Consortium of AFC India Limited & Mazars Advisory LLP on 12/02/2024 for the
services as mentioned in the Contract Document and Annex A Terms of Reference and Annex
C Reporting Obligations annexed to it.

As per contract clause 3 : The Consultant shall perform the Services during the period
commencing 20" February 2024 and continuing through 19' June 2024, or any other period as
may be subsequently agreed by the parties in writing.

As such, the Consultant started providing its services from 20th February 2024, and till
now, has completed the Pre-Implementation Phase assignment by submitting the Inception
Report, the Analysis & Assessment Report, Detailed Project Report (DPR), and the Request
for Proposal (RFP) draft along with the ToR and Monthly Reports as per the deliverables and
schedule specified in the Contract

The next phase of the assignment ie. the Bid Process & Project Management Phase in
split into two months, marked as M3 and M4 in the contract. However, this activity could not
be conducted due to the enforcement of Model Code of Conduct for General Election, enforced
since 16th March 2024 till 4th June 2024. The enforcement of the said code has halted the
telldering activities of the Govt and Govt organisations, in general.

Meanwhile, the Consultant AFC India Ltd has forwarded a letter dated 16/05/20624 for
Contact Extension. The same was forwarded to PCMU SMART for their guidance on 28 May
2024. PCMU Procurement Expert via his email, dated 10th June 2024, has replied that, “The

1%
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contract can be extended further after mutual agreement by the parties on the number 0
days/months to be extended with NO cost increase.”

Afterward the said clarification was communicated to the Consultant, via email, on 10"
June 2024.

Accordingly, on 10 June 2024, by email, the Consultant has acknowledged their
acceptance and communicated to us that “.... the contract may be extended for a period of 2
months w.e.f 20 June 2024 without any cost implication. The remaining activities shall be
carried out on a onsite/ offsite basis by the team so as [0 ensure delivery of the assignment
within timelines (upon extension)..” and requested to PIU-DoM to extend the contract duration
for 2 months w.e.f. from 20th June 2024.

Considering the circumstances as mentioned above and the achievement of the
deliverables of the assignment till date, the extension of contract deems necessary to complete
the remaining assignment.

In this regard, we have approved the extension of the abovementioned Consultancy
Services Contract for 2 months effectively from 20th June 2024, with no cost escalation.

You are requested to please submit the signed copy of the amendment to the Contract

attached herewith.

Enclosed herewith : 1. Draft amendmeat to the Contract

\q-6

; 10{4(/4:“ ¢
T Eacpur 1 . (ViKas Rasal)
pLo- P 1416124 6&! b [ Head PH-DOM &
,r' ‘99 Director arketing, ML..S., Pune
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Amendment No: 1

Contract For: Consultancy services for establishing Call Centre and help desk services to PIU-DoM

Contract No. SMART/PCMU/DoM/ CS/59/2023-24

1) This amendment (the "Amendment") is made by Director of Marketing Maharashtra State, Pune & Head Project Implementation Unit, Hon.
Balasaheb Thackeray Agribusiness & Rural Transformation Project, SMART and M/s. AFC India Ltd & Mazars , parties to the agreement for
Consultancy services for establishing Call Centre and help desk services to PIU-DoM dated 12t February ,2024 (the"Contract *).

2) The Agreementis amended as follows:

Sr.
No

Clause No

Original Clause

Revised Clause

1

Clause 2 Period of
Contract

The consultant shall be engaged by Directorate of
Marketing, Hon. Balasaheb Thackeray Agribusiness
and Rural Transformation (SMART) Project to provide
Consultancy services for establishing Call Centre and
help desk services to PIU-DoM as per the scope of the
RFP for an initial period of 4 months and further
extendable based on the requirement of the outputs/
deliverables for the assignment. This 4-month period
will commence from the date of issuing of Work Order
by the client.

The consultant shall be engaged by Directorate of
Marketing, Hon. Balasaheb Thackeray Agribusiness
and Rural Transformation (SMART) Project to
provide Consultancy services for establishing Call
Centre and help desk services to PIU-DoM as per the
scope of the RFP for an initial period of 6 months and
further extendable based on the requirement of the
outputs/ deliverables for the assignment. This 6-
month period will commence from the date of issuing
of Work Order by the client.

Clause 3 Term

The Consultant shall perform the Services during the
period commencing 20t February 2024 and
continuing through 19t June 2024, or any other period
as may be subsequently agreed by the parties in
writing.

The Consultant shall perform the Services during the
period commencing 20th February 2024 and
continuing through 19t August 2024, or any other
period as may be subsequently agreed by the parties
in writing.

3) Exceptas set forth in this Amendment, the Agreement is unaffected and shall continue in full force and effect in accordance with its terms. If
there is conflict between this amendment and the Agreement or any earlier amendment, the terms of this amendment will prevail.




offce Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: | 2/02/2024

nt Venture AFC India Ltd. And Mazars

al for signing of Contract with Joi
Services for Call Centre & Help

Subject: Approv
services LLP for hiring of Consultancy

Advisory
Desk service, Project [mplementation Unit - Directorate of Marketing (DoM) under
SMART Project
Reference:
Call Centre & Help Desk Service, Ref

RFP for Hiring of Consultancy Services for
No. SMART/PCMU/DOM/CS/60/2023-24, dated 30/08/2023.

7. Office Note & First Corrigendum t0 the published RF P for Hiring of Consultancy
Services for for Call Centre & Help Desk Service, dated 15/09/2023.

3. PCMU, Procurement Expert Email- dated 4/10/2023.

4. Office Note & Second Corrigendum to the published RFP for Hiring of Consultancy
Services for for Call Centre & Help Desk Service, dated 5/1 0/2023.

5. Office Note of Approval for Opening the proposal received against the
published RFP for hiring of Consultancy Services for Call Centre & Help Desk
Service, Datel7/ 10/2023
Approval of Technical Evaluation Report date

6.

7. Notice for Opening of Financial Bid Opening date 08/11/2023

g. Approval of Technical and Financial Evaluation Report dated 29/11/2023
9 Negotiation Dated 29/1 1/2023

1

1

1.

d 3/11/2023

PIU DoM Letter of Invitation of Contract
dated 02/01/2024

0. PIU DoM Letter regarding Contract Negotiation
1. AFC India Letter of Confirmation on deployment of Key and Non-Key personnel ,

AFC:SMART DOM:2024/19 Dated 05/01/2024.
12. AFC India Email of Draft final contract Dated 12/01/2024
13. Approval to Key Experts and Draft Contract dated 24/01/2024
14. Letter of AFC India Itd along with signed copy of Contract Document.

With reference to the subject, as per PCMU letter dated 27/07/2023 Project Director
SMART has given approval to PIU-DoM to initiate procurement of hiring of Consultancy
Services for Call Centre & Help Desk service. Accordingly, the RFP for Hiring of
C(?nsultancy Services for Call Centre & Help Desk Service, Project [mplementation Unit -
Dlrec_torate of Marketing (DoM) have been called for and published on the SMART project
website on 30th August 2023 and originally the last date to submit the proposals was upto
29th Sep. 2023, 5:00 PM. Later on, vide reference no. 4 above, the last date to submit fhe

proposals was extended up to 13th of October 2023.

Service/iglalur;st the RFP for Hi'ring of Consultancy Services for Call Centre & Help Desk
W t. e extended deadline to submit the proposal i.e. 13th October 2023, 5:00
we have received following one proposal only :- S0P

1. Consortium of AFC Indi

: a Ltd. & Mazars | 27/09 2023
Advisory LLP ( Lead firm AFC India) (Pr/opo/sal
Submission
Date)




Opening the proposal receiveq agai

nst the
s for Call Centre & Help Desk Serviee N

> -oval for
Vide reference no. 5, the Apprové

s Service
published RFP for hiring of Consultancy Se
- 2023. : :
given on 17/10/2023 oncluded the technical evaluation of the

Technical Evaluation Commitie® | Part A and Part B of the Data g,

: X . C 21.
Proposal as per Criteria mentioned in the IT
3/11/2023.

Big

fier evaluation the bid proposal Submiieq

, : a o
As per Technical Evaluation Report, Advisory LLP fulfils minimum Qualiﬁcation

i i . & Mazars
1._C0}1sort11u?1 of Ach India Ltd | Part A of data sheet of the RFP. Hence, th, hex,
criteria mentioned in the ITC clause 21.

oy . in ITC clause 21.1 Part
stage of technical evaluation as per the criteria mentioned in B of e

. ; i B, total mark
RFP was done. After evaluation of the criteria mentioned in Part S Secureq by
the bidder are as follows :

Marks out of 1
Name of the Bidder . o Tead 7750 0
Consortium of AFC India Ltd. & Mazars Advisory LLP ( .
firm AFC India ) : : :
Minimum score required to pass the technical qualification as per RFP 1s 70.

The committee in its evaluation report has also recommended that the financig)
proposals of the bidder mentioned above be opened for further evaluation. The said report
was approved vide Office Note dated 06/11/2023.

Notice for Financial Bid Opening was served to the qualified bidder vide email dateg

08/11/2023. The Financial Bid Opening was held on 09/11/2023 at 05:00 p.m. in the office
of Directorate of Marketing, Maharashtra State Pune.

e ITC clause 211 and 27.1 of
Combined Technical and Financial
erare as follows :

Technical, Financial, and final scores

Techn Combined
echnical Evaluation Financial Evaluatiop ALl
Consultants’ I
names T T ‘
Technical |Weighteq \F' : |
scorest SCores Technical mancna]‘ Weightedl Scores
() S(x12 | Tank scso(ress | scores | ST ank
fy | s |
Consortium of AFC \\ | iR S(DF
India Limited and | -
_ 77.50 62.00 |
Mazars  Advisory l 100.00




The Evaluation Commi
* indi Lim ttee recommended to invite the highes
of M/s: AFC India Limited and Mazars Advisory LLP fo shestrank firm Copg, t
Irco Sortium,

has been approved vide Office Note dated 29/11/2023 ntract negotiatiop The g
2023, The sa

Vlde.referencc 110.9. PIU DoM invited Consortium of MJs. AFC India 1
AZArS Advisory LLP for contract negotiation. The contract negotiati ¢ India Limiicq and
on 30/1 1/2023 at 11.00 AM. The authorized representative from i’/“““ons mccting as held
g Mazars - Mr. Nikunj Garg — Partner Management, Techngloollfort;m of AFC Indiq
consulting- Mazars was present for contract negotiation meeting. 8y Risk and Digi
The authorized representative made a presentation before Nodal
Technical Officers of the PIU-DoM which included the brief about the Toli t;)fﬁcer "
methodology the Client’s inputs, and conditions of the draft Contract. ot
However, at the time of Contract Negotiation meeting the authorized representative
could not submit the signed confirmations regarding the availability of Key Experts as
indicated In [TC Clause 28.3. Later on through various telephonic conversations the proposed
conditions of the contract were discussed. Thereafter, vide letter dated 02/01/2024 it was
conveyed to the Consultant firm, in writing, to submit written signed confirmations regarding
{he availability of Key Experts and submit the final draft of contract having provisions in
consonance with the World Bank Standard Contract Document, SO that the contract

negotiation could be concluded.

Thereafter, vide email dated 05/01/2024 the Consultant submitted the written
confirmation regarding availability of Key Experts as per requirement of ToR.

However, upon perusal of the Consultant’s original proposal and written
confirmation as mentioned above, it was found that one original Key Expert for Position of
Sr. no. 2. Subject Matter / Process Exce

llence Expert, Mr. Chetan Kumar Chaudhary is
proposed to be replaced by Mr. Swapnil Shah

and another original Key Expert for position
of Sr. no 3. IT / Tele- communication Expert, Mr. Swapnil Shah is proposed to be replaced
by Mr. Jay Patel. The CVs of the new proposed key experts 1.e. Sr. no. 2- Subject Matter /
Process Excellence Expert, Shri Swapnil Shah and Sr. No. 3- IT / Tele- communication
Expert, Shri Jay Patel, were submitted by consultant vide its email dated 5/01/2024.

The same were approved vide Office Note on 24/01/2024 vide reference no. 13.

The draft of Contract was also approved on 24/01/2024 and letter of invitation along
with approved draft Contract was sent to Joint Venture of AFC India Ltd. And Mazars
Advisory services LLP vide reference no. 13.

L MNOW, we .have received signed coPy of C
. ff. azars Advisory services LLP duly signed un
icial signatories for the proposal as follows:-

1. For AFC India Ltd.- Dr. Narendra B

2. For Mazars Advisory LLP- Mr. Nikunj Garg,

ontract from Joint Venture of AFC India
der seal of the firm and signature of their

aduni, Assistant General Manager and
Partner

ontract shall be of
A of the Contract.
40 Only (Rupees
Paise Only)-

mo“is per the Contract document, submitted herewith, the. period of C
€ tota S\for the services as per attached Terms of Reference 11 Annexure
g Aue of Coniract including ST will be of INR Rs. 34,87210

ur Lakhs Eighty-Seven Thousand Two Hundred and Ten and Forty

o~ 8



™ February
. ence from 20 ry
ffectively comm be subsequently
. . onsultant shall e iod as may be
Once signed, the §61V1}C]essgfhthlegi June 2024 or any other perio
2024 and continuing thro 9/2022, Heads of
ST ted 01/0 .
agreed by the parties in er-tln%})roc;urerrlent Guidelines to P IIIJ: d;O 00 lakhs.
SMART Projec : tup to Ks. /U. .
As per delegated authority of procuremen Joint Venture of AFC India Ltd. Anq
the PIUs have been deleg f Contract to be signed with Jo ices for Call Centre & Help
The full docum.ent OLLP for hiring of Consultancy Ser Leting (DoM) under SMART
Mazars AdVisor}’. Se?I”c;.?)Sl‘ementation Unit - Directorate O,fMZrlres please.
i ectim . 1gna
IF?eS'k Ste 'mctfl;rlr)lriftjed herewith for your kind perusal and sig
roject is s :
Respectfully Submitted.

7

(Sandip If\gale
IT-EXpert,
PIU-DoM

-
(Rajerrdra aradeg
Nodal Offic 1, PIU-DOM &
Joint Directo Marketing, M.S. Pune

&

(Dr. Kedaree Jadhay)
Head PIU-DOM &

Director of Marketing. MsS.. Pune




WORK PLAN

Date of

Month Phase Broad Activities Deliverable / Activity Submission Remarks
1 |Contract Agreement signed 12/02/2024|Agreement served as work order.
Submitted along with invoice.(hard co
o ) ) 2 |Inception Report (Initial) 05/03/2024 X & ( Py
M1 Team Mobilization, Discussion & Inception Report (First Draft) received 11/03/2024)
Requirement Gathering P P 3 Inception Report (Revised) 14/03/2024(Submitted with Note & invoice;
g . . Considered as final inception deliverable.
q 4 |Final Inception Report (accepted) 18/03/2024
£ Approve on 22/03/2024 NS 11
=
S DPR (Analysis & Assessment Report) 22/04/2025|Submitted as per contract.
3]
-
g Analysis & Assessment Report, DPR
%) ’ . . . . .
g Analysis and Assessment - Stakeholder 5 & RFP submitted 06/05/2024(Submitted with invoice dt.30/04/2024;
E‘ Interaction, Conducting requirement . 6 DPR (Revised) 11/05/2025|Submitted incorporating observations.
M2 " Study Analysis & Assessment Report Revised as per World Bank inputs; submitted
E Request for Proposal - Preparation of  |RFP Document 7 |ToR & RFP Documents (draft) 03/06/2024 t0 PCMU '
RFP Document, including eligibility 0 :
iteri i ificati Considered as final DPR & RFP deliverable.
criteria & Technical specification 8 DPR ToR & RFP Document 10/06/2024
Approve on10/06/2024 NS 55
DPR, ToR & RFP submitted; bid process
9 Submission to PCMU 14/06/2024 approval pending P
Bid Process Management - Assist pre- .
Duly approved; reflected in letter &
bid meetings, responding of queries and 10 |Extension of Consultancy Period 19/06/2024 yapp
9 - - amendment. 19/06/2024 — 19/08/2024
] preparation of corrigendum
=
a
M3 E Bid Evaluation & Contract finalization - Due to administrative delays under SMART
£ Support . during Bid - Evaluation and Project (not attributable to AFC).Contract was
o |preparation of work purchase order 11 |Work Stoppage 19/08/2024 ] )
o terminated on 19/08/2024 due to bid process
] along with contract administration and )
g stakeholder coordination ) ] approval pending.
= Project Implementation,
151 . .
S |Project Implementation Monitoring -|Management & Monitoring
E Inspection & supervision along with
) review and project plan, milestone, and
§ preparation of QA & QC standards,
M4 S monitoring timelines
& [0&M Phase Monitoring - Monitoring
E compliance change, capacity building, 12

ensure completion of tasks assigned Final
Sign off




Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune
Date: 23] e3) 2024

Subject: Approval for Revised Inception Report for Call Centre & Help Desk Service
submitted by the Consultant.

References:
1. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024
Inception Report dated 05/03/2024 received on 11/03/2024.
Office Note & Meeting Notice dated 12/03/2024
Office Note & Minutes of Meeting dated 18/03/2024
Revised Inception Report dated 14/03/2024
Invoice dated 3/03/2024 received on 18/03/2024

N L B L

With reference to the subject, it is submitted that vide reference no. 2, PIU-DoM has
entered a contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the
services as mentioned in the Contract Document and Annex A Terms of Reference and Annex
C Reporting Obligations annexed to it. ’

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an Inception Report during first month
as part of Pre-Implementation Phase marked as M1.

Vide reference no. 3., AFC India Limited has submitted its Inception Report on
11/03/2024.

Thereafter, A review meeting of PIU-DOM regarding the Call Centre & Help Desk
Service to discuss, review, and approve the Inception Report submitted by the Consultant held
on Wednesday, 13/03/2024 at 12.00 p.m. in the chamber of the Director. This meeting was
chaired by Head, PIU & Director of Marketing, MS, Pune. PIU-DoM officials and the
Consultant Team were present at the review meeting.

After that, the Consortium of AFC India Limited & Mazars Advisory LLP has revised
the Inception Report, incorporating all of the suggestions and decisions arrived during the
meeting as mentioned in the minutes. The consultant has resubmitted the revised Inception
Report vide reference no. 5.

The said revised Inception Report is enclosed with this note for perusal and approval.
After the approval of the Inception Report, the 10% of the total fees/contract amount Rs. Rs.
3,48,721/- may be paid to the consultant according to PART II, Section 8 (3B) Payment

Schédule of the contract.

1)



-

Further, as per the contract's payment schedule Consultant has raised an invoice of Rs.
3,48,721/-including GST (Rs. 53195/-) upon completion of the Inception Report, vide
reference no. 6. A copy of the invoice is attached to this note for perusal and approval.

After the approval the expenses approval order will be issued in the name of the
Consultant.

Respectfully submitted for approval and further process.

(Sandeep Ingale
IT-Expert, PIU-DoM

(Shahuraj Hige) = Ma dl 7'5"4

Technical Offficer (2),PIU-Do

Nodal Officer, PIU-DoM &
Joint Director, Marketing, M.S. Pune

Head®IU-DoM &
Director of Marketing, M.S., Pune



AFC INDIA LIMITED

(A Deemed Government Organisation) e Bank
Wholly Owned by NABARD, Commercial Banks and EX

CA MAMTA SAHAL
CHIEF FINANCIAL OFFICER

AFC/HO/MS/SMART//2024:93

Premier Development Institution Committed to Rural Pro

sperity

March 13, 2024

Hon. Balasaheb Thackeray Agribusiness and Rural Transformation (SMART) Project

Project Implementation Unit
Directorate of Marketing

3rd Floor, New Central Building
Pune - 411 001
Maharashtra

Dear Madam,

Sub: Submission of 15t Invoice against Consultancy services for estab

lishing Call Centre and help desk services

++ 1o PIU:DoM upon the submission of Inception Report (First Draft) ort (First Draft) - oo i

We sincerely thank you for giving us an opportunity to undertake the captioned assignment.

We enclosed herewith an invoice i.e.10% of total contract value signed on 6 February, 2024 for Rs. 3,48,721 /- (Rupees
Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty-One Only) inclusive of GST @18% being the 1
instalment of project fee fallen due upon the submission of Inception Report (First Draft).

We shall be grateful, if you could kindly arrange to release the same at the earliest.

Thanking You and With Kind Regards
Yours faithfully,

Y

CHIEF FINANCIAL OFFICER
Encl: As above

L s ' A Wb b - e e
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Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1180-96 E-mail‘:afc@a‘fcindia.org.in
Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I013983 ¢ 1S0O-9001:2015 Certified Company ‘

Registered Office : Dhanraj Mahal, C.S.M. Marg,
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AFC INDIA LIMITED

(A Deemed Government Organisation)
Wholly Owned by NABARD, Commercial Banks and EXIM Bank

Premier Development Institution Committed to Rural Prosperity

Since 1968

CA MAMTA SAHAL
CHIEF FINANCIAL OFFICER

AFC/HO/MS/SMART//2024:93 March 13, 2024

Hon. Balasaheb Thackeray Agribusiness and Rural Transformation (SMART) Project
Project Implementation Unit
Directorate of Marketing
3rd Floor, New Central Building
- Pune - 411 001
Maharashtra

Dear Madam,

Sub: Submission of 1st Invoice against Consultancy services for establishing Call Centre and help desk services
to PIU-DoM upon the submission of Inception Report (First Draft)

We sincerely thank you for giving us an opportunity to undertake the captioned assignment.

We enclosed herewith an invoice i.e.10% of total contract value signed on 6 February, 2024 for Rs. 3,48,721 /- (Rupees
Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty-One Only) inclusive of GST @18% being the 1t
instalment of project fee fallen due upon the submission of Inception Report (First Draft).

We shall be grateful, if you could kindly arrange to release the same at the earliest.
A= Thanking You and With Kind Regards

Yours faithfully,

\yest

~N
CHIEF FINANCIAL OFFICER
Encl: As above

Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1190-96 E-mail : afc@afcindia.org.in
Registered Office : Dhanraj Mahal, C.S.M. Marg, Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I1013983 4 1S0O-9001:2015 Certified Company



AFC INDIA LIMITED

(A Deemed Government Organisation)
Wholly Owned by NABARD, Commercial Banks and EXIM Bank

Premier Development Institution Committed to Rural Prosperity

Since 1968

Name of Client:

GST IN No.

INVOICE

Hon. Balasaheb Thackeray Agribusiness and
Rural Transformation (SMART) Project
Project Implementation Unit

Directorate of Marketing

3rd Floor, New Central Building

Pune - 411 001 Maharashtra
27PNED18310F1D9

Sub: Submission of 1st Invoice against Consultancy services for establishing Call Centre and help desk services to

PIU-DoM upon the submission of Inception Report (First Draft)

Ref: Contract signed as on 6 February, 2024

Invoice No. | AFCEINV2024069 | Invoice Date 13.03.2024
Sl No. Particulars Amount in Rs.
1 Being the 1stinvoice (10%) of the total fee of Rs. 34,87,210.40/- inclusive of GST towards | Rs. 2,95,526 /-
Consultancy services for establishing Call Centre and help desk services to
PIU-DoM.
2 CGST@9% Rs.  26,597/-
3 SGST@9% Rs. 26,598/
Total (Rupees Three Lakhs Forty-Eight Thousand Seven Hundred and Twenty- | Rs. 3,48,721/-
One Only)
Our PAN Number : AAACA8315K
GST Regn. No. : 27TAAACA8315K1ZN
HSN Code - 998311
RTGS details are given below: The amount may be credited through ECS Please.
Name OF ACCUNT HOLDER AFC INDIA LIMITED
3 COMPLETE ADDRESS DHANRAJ MAHAL, 1st Floor, C.S.M. Marg, Mumbai 400 001
- TELEPHONE/FAX NO. 022-22028924 FAX NO. 022-22028966
E-mail address afcindia.delhi@gmail.com, accounts@afcindia.org.in
BANK ACCOUNT DETAILS
BANK NAME CENTRAL BANK OF INDIA
BRANCXH NAME WITH COMPLETE ADDRESS MUMBAI MAIN BRANCH, M. G. ROAD, FORT MUMBAI- 400 001
WTHER THE BRANCH IS COMPUTERIZED YES
WHETHER THE BRANCH IS RTGS ENABLED YES
TYPE OF BANK ACCOUNT CASH CREDIT
BANK ACCOUNT NO. 1787433135
9 DIGIT CODE NO. OF THE BANK 400016071
IFSC/MICR/CODE w CBIN0280621
Signature : W
Name : CA MAMTA SAHAL
Designation : CHIEF FINANCIAL OFFICER
Date - :13.03.2024.

Corporate Office : I-107A, Kirti Nagar, New Delhi-110015 Phones : 91-11-4579 1190-96 E-mail : afc@afcindia.org.in
Registered Office : Dhanraj Mahal, C.S.M. Marg, Mumbai - 400001 Phone : 91-22-2202 8924 Web : www.afcindia.org.in
CIN: U65990MH1968G0I1013983 4 1SO-9001:2015 Certified Company
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M Gmail SMART DoM <smart.piudom@gmait.com>

Submission of Analysis & Assessment Report and Questionnaire for Stakeholders - Consultancy
Services for Call Centre & Help Desk to PIU DoM under SMART Project

Utsab Bandyopadhyay <utsab.bandyopadhyay@mazars.co.in> ' 22 April 2024 at 20:37
To: smart dom <smart.piudom@gmail.com>
Cc: Nikunj Garg <nikunj.garg@mazars.co.in>, Swapnil Shah <swapnil.shah@mazars.co.in>, Jay Kumar Patel <jay.patel@mazars.co.in>

Dear Sir
As per our discussion on our last submitted analysis and assessment report, we have incorporated all the suggestions provided by DoM.

Therefore, please find attached updated Analysis & Assessment Report for stakeholders of the captioned subject assignment for perusal
and kind consideration.

Thanks and Regards

Utsab Bandyopadhyay
N~

[Quoted text hidden]

4 Analysis and Assessment Report-v1.1.pdf
= 072K



Gma;! SMART DoM <smart.piudom@gmail.com>

Submission of Draft Detailed Project Report - Consultancy Services for Call Centre & Help Desk to
PIU DoM under SMART Project

9 messages

Narendra Baduni (AFC INDIA) <n.baduni@afcindia.org.in> 22 April 2024 at 09:20
To: smart dom <smart.piudom@gmail.com>

Cc: "Dr. Narendra Baduni" <baduninp.afc@gmail.com>, Shaili Verma <shaili@afcindia.org.in>, "Manisha Pant (AFC INDIA)"
<proposal@afcindia.org.in>, Nikunj Garg <nikunj.garg@mazars.co.in>

Dear Sir,

Greetings from AFC-Mazars Consortium!!

Please find attached Draft Detailed Project Report of the captioned subject assignment for perusal and kind consideration.
With kind regards,

Dr Narendra Baduni

Deputy General Manager

AFC India Limited

Corporate Office

1-103, 3td Floor, Kirti Nagar, New Dethi -110015
Phone: +91-11-45791196; +91-11-45791199 ~—
Mob.+91-9990318257

"'j Detailed Project Report_Draft.pdf
— 1508K

Utsab Bandyopadhyay <utsab.bandyopadhyay@mazars.co.in> 23 April 2024 at 17:02
To: smart dom <smart.piudom@gmail.com>
Ce: Nikunj Garg <nikunj.garg@mazars.co.in>, Swapnil Shah <swapnil.shah@mazars.co.in>, Jay Kumar Patel <jay.patel@mazars.co.in>

Dear Sir
As per our discusslon over last submitted draft Detailed Project Report (DPR), we have incorporated all the suggestions provided by DoM.
Therefore, please find attached updated Detailed Project Report (DPR) for perusal and kind consideration.

Thanks and Regards —

Utsab Bandyopadhyay

From: Narendra Baduni (AFC INDIA) <n.baduni@afcindia.org.in>

Sent: Monday, April 22, 2024 9:21 AM

To: smart dom <smart. piudom@gmail.com>

Cc: Dr. Narendra Baduni <baduninp.afc@gmail.com>; Shaili Verma <shaili@afcindia.org.in>; Manisha Pant (AFC INDIA)
<proposal@afcindia.org.in>; Nikunj Garg <nikunj.garg@mazars.co.in>

Subject: Submission of Draft Detailed Project Report - Consultancy Services for Call Centre & Help Desk to PIU DoM under SMART Project

iQuoted text hidden?

a:'} Detailed Project Report_updated.pdf
= 1554K

Narendra Baduni (AFC INDIA) <n.baduni@afcindia.org.in> 29 April 2024 at 16:51
To: smart dom <smart.piudom@gmail.com>



AFC INDIA LTD.

Dethi Office
New Delhi-110 013

Pre-
implementation
Phase

* Project Amwty

Inception Report dbbarch
Team Mobilization, Discussion & sfonth 1 Mp P 2024
Requirement Gathering Monthly  Status 19 March
Report ST
i : 22 Marc
Analysis and  Assessment- | Analysis and ¢ Zr\g.‘f’?h
Stakeholder Interaction, | Assessment e
Conducting requirement Study report
Detailed  Project’i 22 April
Report (DPR) 2024
; Month 2
Request for Proposal A e o
Preparation of RFP Document, Reque?t o | 25 AR i
. : e SR Proposal  (RFP) | 2024
including eligibility criteria & : !
\ ! S Document
Technical specification |
!
Monthly  Status | 25 April
! Report ‘ 2024

e

Deputy General Manager

(/\\

: _(.:yc\;w\

Continuation Shect



Office Note SMART - Project Implementation Unit
Directorate of Marketing, M.S. Pune

Date: ) 4f g (’ 201y

Subject: Approval for Detail Project Report, Term of Reference (ToR) and RFP
Document for Call Centre & Help Desk Service submitted by the Consultant.

References:
1. RFP for Hiring Consultancy Services for Call Centre & Help Desk Service. dated
30/08/2023; Reference No. SMART/PCMU/DoM/CS/59/2023-24. '
2. Contract with AFC India & Mazars for Consultancy Services for Call Centre & Help
Desk Service under SMART Project dated 12/02/2024
Submitted Detailed Project Report dated on 11/05/2024 & 31/05/2024.
Office Note & Meeting Notice dated 14/05/2024
Invoice dated 30/04/2024 received on 15/05/2024
Office Note & Minutes of Metting dated 16/05/2024
WB Comments email dated 20/05/2024
AFC India Limited Submitted ToR & RFP dated on 03/06/2024.

00 R OV ia b

With reference to the subject, it is submitted that, vide reference no 1, RFP for hiring
of Consultancy Services for Call Centre & Help Desk service. RFP No.
SMART/PCMU/DoM/CS/59/2023-24, dated 30/08/2023 was published.

Following a due process of selection, vide .reference no. 2, PIU-DoM has entered a
contract with the Consortium of AFC India Limited & Mazars Advisory LLP for the services
as mentioned in the Contract Document and Annex A Terms of Reference and Annex C
Reporting Obligations annexed to it.

As per deliverables mentioned in Annex A-ToR and reporting obligations mentioned
in Annex C of the Contract, the Consultant shall submit an (ii) Analysis & Assessment Report
and Detailed Project Report (iii) RFP Document and Phase Completion Report during second
month as part of Pre-Implementation Phase marked as M2.

Vide reference no. 3, AFC India Limited has submitted Detailed Project Report vide
reference no. 3, thereafter vide reference no. 4, Review meeting regarding submitted
Assessment Report and Detailed Project Report held on 16/05/2024 chaired by PIU-Head.
SMART & Director of Marketing

Vide reference no. 6 minutes of meeting approved and said draft Detailed Project
Report forwarded to PCMU for perusal.

Accordingly, PIU-DoM has received comments from WB on submitted Draft Detailed
Project Report via mail on 20/05/2024. In this regard the Consortium of AFC India Limited &
Mazars Advisory LLP updated draft Detailed Project Report with all the comments incorporate
and prepared reply to the WB comments and revised DPR accordingly and forwarded to PCMU
on dated 31/05/2024 by email.

s€



The said revised Detailed Project Report with incorporating WB comments is enclosed
with this note for perusal and approval. After the approval of the Analysis & Assessment
Report and Detailed Project Report, the 30% of the total fees/contract amount Rs. 10.46.163/-
may be paid to the consultant according to PART II. Section 8 (3B) Payment Schedule of the
contract.

Further, as per the contract's payment schedule Consultant has raised an invoice of Rs.
10.46,163/-including GST upon completion of the Analysis & Assessment Report and Detailed
Project Report, vide reference no. 5. A copy of the invoice is attached to this note for perusal
and approval. After the approval the expenses approval order will be issued in the name o { the
Consultant.

Vide reference no. 7, AFC India Limited has submitted Draft Term of Relerence (ToR)
& RFP Document for Establishment of Call Centre and Grievance Redressal Solution through
a Managed Services Provider for Directorate of Marketing dated on 03/06/2024. The said dralt
ToR and RFP with all the WB comments incorporate and updated accordingly enclosed with
this note for perusal and approval. After the approval the said Draft Term of Reference (ToR)
and REP forwarded to PCMU for further approval.

Respectfully submitted for approval and necessary instruction.

W N
(Sandeep Ingale) V¢ 0 &

[T-Expert)PIU-DoM

Joint Director, Marketing, M.S. Pune




Minutes of Meeting

Date:- 19/06/2024

A meeting of Procurement Committee of PIU-DOM, as per Meeting Notice dated 18/06/2024

regarding Contract period extension to the Consultant — AFC India Ltd. & Mazars India, appointed

for the Consultancy Services for Establishment of Call Centre & Help Desk Service was held on
Wednesday, 19/06/2024 at 12.00 p.m. under the Chairmanship of Shri Rajendrakumar Darade ,
Nodal Officer, PIU-DoM & Joint Director, Marketing.

The discussion held and decisions taken are as follows:-

e The context of the meeting was set by Shri Shahuraj Hire Technical Officer, PIU-DoM by

briefing about the agenda and about the contract with the consultant (Consortium of AFC India

Limited and Mazars Advisory LLP)

(e}

PIU-DoM has entered into a contract on 12/02/2024 with the Consortium of AFC India
Limited & Mazars Advisory LLP for the services as mentioned in the Contract Document
and Annex A Terms of Reference and Annex C Reporting Obligations annexed to it.

As per Clause 3. of the Existing Contract, the Consultant shall perform the Services during

the period commencing from 20 February 2024 and continuing through 19 June 2024, or

any other period as may be subsequently agreed by the parties in writing.

As such, the Consultant started providing its services from 20th February 2024, and till now,
the consultant has completed the Pre-Implementation Phase assignment by submitting the
Inception Report, the Analysis & Assessment Report, Detailed Project Report (DPR), and
the Request for Proposal (RFP) draft along with the ToR and Monthly Reports as per the
deliverables and schedule specified in the Contract.

The next phase of the assignment is the Bid Process & Project Management Phase in split
into two months, marked as M3 and M4 in the contract. However, this activity could not be
conducted due to the enforcement of Model Code of Conduct for General Election, enforced
since 16th March 2024 till 4th June 2024.

However, the contract period of the consultant is going to come to end on 19th June 2024.
Prior to that the Consultant AFC India Ltd has forwarded a letter dated 16/05/2024 for
Contact Extension to PIU- DoM. The same was forwarded to PCMU for their guidance on
28 May 2024. PCMU Procurement Expert via his email, dated 10" June 2024, has replied
that, “The contract can be extended further after mutual agreement by the parties on the
number of days/months to be extended with no cost increase.”

Afterward the said clarification was communicated to the Consultant, via email. on 10" June
2024.

Accordingly, on 10 June 2024, by email, the consultant acknowledged their acceptance and
communicated that “.... the contract may be extended for a period of 2 months w.e.f. 20

June 2024 without any cost implication. The remaining activities shall be carried out on a
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onsite/ offsite basis by the team so as to ensure delivery of the assignment within timelinq_‘
(upon extension)..” and requested to PTU-DoM to extend the contract duration for 2 months
w.e.f. from 20" June 2024.
¢ The Chair and committee members discussed on the period of contract period extension. The \
members took notice of the fact that even though Phase 1 of the assignment is completed, the
remaining Phase 2 of the assignment which consists of the following components: Project
Implementation Monitoring, Bid Process Management, Bid Evaluation & Contract F inalization,
and O&M Phase Monitoring could not be initiated since the enforcement of Model Code of
Conduct, in effect from 16 March 2024 to 4™ June 2024, had halted the Tendering activity.
* Hence, considering the above facts, the project requirements and the Consultant’s acceptance,
the Committee has unanimously agreed to give its approval to the extension of the

abovementioned Consultancy Services Contract for 2 months effectively from 20™ June
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2024, with no cost escalation.

¢ The meeting ended with thanks from the chair.




