
Subject: Payment to Officer In-charge, GTC for Cotton Training (17th July to 29th July 

2023) – Compliance on Observed Irregularities 

With respect to the audit objection regarding the payment made for Cotton Training for Lead 

Multi-Tasking Graders (BTM, ATM, etc.), we would like to provide the following 

compliances: 

1. Training Schedule and Number of Participants: The training was conducted as per the 

agreement from 17th July to 29th July 2023, and the total number of participants for this 

training session was 198. The training was conducted in four phases: 

17th to 19th July: 52 participants 

20th to 22nd July: 52 participants 

24th to 26th July: 45 participants 

27th to 29th July: 42 participants 

2. Advance Payment and Invoice (Point a): As per the norms of engaging with a Central 

Government Institute (Ginning Training Centre, ICAR-CIRCOT), a 50% advance payment 

was required to initiate the training. Consequently, we sought an invoice to facilitate this 

advance payment. Although we requested a proforma invoice, the CIRCOT provided a tax 

invoice (dated 04.07.2023) instead, through institute's billing process.  

Since CIRCOT had already applied and paid taxes (GST), they were unable to revert the tax 

invoice. Therefore, we proceeded with making the advance payment of ₹4,20,000 based on the 

tax invoice, deducting ₹17,500 as part of the overall payment structure. since this instance, due 

care has been taken to ensure that proforma invoices are obtained before making any advance 

payments to the institute. We have reinforced this practice to align with standard procedures 

and prevent any such discrepancies in the future. 

3. While the initial tax invoice was used for the advance payment due to the institute's 

internal procedures, CIRCOT later provided proforma invoices for subsequent transactions, 

which ensured proper documentation of further payments. The oversight in the initial invoicing 

process was rectified by complying with the procedure for future invoices. 

4. The signed attendance lists for each phase of the training have been duly collected and 

submitted as requested. Additionally, photographs of the training sessions conducted between 

17th July and 29th July 2023 are available and provided as evidence of the sessions held. 

Conclusion and Request for Waiver: 

We request that this audit para be waived off, as all due payments, training services, and 

documentation have been completed in line with the applicable guidelines. 

Enclosure:  Agreement Copy 

Training Order 

Invoices Paid for the Discrepancy 

Later Payments Made with Proforma Invoices as Proof of Rectification 












































































































































