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Reglonal Agricultural Management Training Institute (RAMETI) level
Three-days Training for BoDs of CBOs under Smart Project

Comprehensive Training

F Day SC;S;OH Particulars Time Faculty
Day 1 1.1 Registration & Inauguration 9.30 to 10.00
1.2 Project Background, Introduction & | 10.00 to 11.00 Nodal Officer /Master
Objective of Training Trainer
Leadership Skills/Success Story of
Sahyadri FPC-Video AV
Tea Break ' 11.00to 11.15
1.3 Preparation of Full Project Proposal 11.15to 1.00 Nodal Officer / Value
Chain Expert/ Master
' Trainer
Lunch Break 1.00 to 2.00 5
14 Environmental Safeguards 2.00t03.00 .- Environment Expert
1.5 | Social Action Plan 3.00t04.00 | Social Expert (RIU)
Tea Break 4.00t0 4.15 ;
1.6 Grievance Redressal Mechanism 4.15t05.00 Social Expert (RIU)
2.1 Procurement Procedure 9.30to 11.00 Procurement Officer
Tea Break 11.00 to 11.15
2.2 Practical Session on preparation of 11.15to 1.00 Procurement Officer
Tender Documents
Lunch Break 1.00 to 2.00
2.3 | Field Visit around 50 to 60 Kms Progressive FPC/CBO
Day 3 3.1 Procurement of Construction work & [ 9.30to 11.00_. . | Civil Engineer (RIU)
Machinery ey ,
Tea Break 11.00 to 11.15 ‘
3.2 Fund Flow Mechanism, Financial 11.15t0 12.00 Accountant (RIU/DIU)
Management of CBOs (Accounting,
Audit & Compliance)
3.3 Various Schemes of Department of 12.00 to 1.00 Department of
Marketing for FPCs Marketing- officers
Lunch Break 1.00 to 2.00
3.4 | Leadership Development Skill 2.00 to 3.00 Freelancer trainer
Tea Break 4.00to0 4.15
3.5 Discussions & Valedictory function 4.15t0 5.00 Nodal Officer
(DIU/RIV)




